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1IIPOTPAMA
3 YIIPABJIIHHA PUSHKAMHM
I'PYTIA HA®TOT'A3

1. 3araneyi MoJoKCHIS

[.1. [lporpamMa 3 YHOpaBIiHHZ pU3AKAMH
[pynm Hadroras (yami — IIporpama) BH3Hagac I,
3aj1a4l Ta NPHHUMEUM CHCTEMH YIPABIIHHSA PH3HKAMH
nyOniMHOro axiionepuoro rosapuctsa “HamlonaibHa
akuionepHa komuanis “Hadroras Yxpainn” (nam —
Komnagin), nowipHix ITANpHEMCTE  (KOMIIAHIL),
3aCHOBHHKOM sKMX ¢ Komrmauif, Ta TOCTIOAAPChKHX
tosapucts, 50% Ta Oinbie axuiil (4acToK, MaiB) AKHX
Hanexats Kommanmii (mani — nignpueMcrsa [pymn
Hadyroras; pazom i3 Kommanicio - I'pyna Hadroras),
a TAKOX CTPYKTYPY CHCTEMH YIPaBIIHHS DU3HKAMH,
OCHOBHI €Tali Hporecy YIpaBliHHA PH3HKAMH,
sa0e3meuye CHCTEMAaTHYHUI 1 TOCTITOBHHHA MiAXI 10
3aiffcrenns npoiecy yrpapninus pusnkamy Kommanil
ta manpueMcers ['pynn Hadroras

EdexTurHe YIPaBAIHHA ~ PH3UKAMKM T4
3AMPOBAIDKEHHST  KYJIBTYPH  YIIPABIIHHSA PU3HKAMH
AOCATAETLCA HUIAXOM AKTHBHOIO 3aITYUCHHS HE TiNbKH
HaiBruoro kepisnunrsa Kommauil Ta MATPUEMCTB
[pynmn Hadroras, a # JMHIHHONO KepIBHWITBEA Ta
npanipaukiz Kommami Ta manprcMcTs [pynd 3a
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“APPROVED BY”

Resolution of the Supervisory Board of PUBLIC
JOINT STOCK COMPANY “NATIONAL JOINT-
STOCK COMPANY “NAFTOGAZ OF UKRAINE”

Minutes No. 17/2017
dated “3-5” July 2017

NAFTOGAZ GROUP
RISK MANAGEMENT
PROGRAM

L. General provisions

1.1. Risk Management Program of Naftogaz
Group (hereinafter — the Program) defines objectives,
tasks and principles of risk management system of Public
Joiut Stock Company “Naftogaz of Ukraine” (hercinaficr
- the Company), subsidiaries (companies) founded by
the Company and business entities where at least 50% of
shares (interest, stocks) are owned by the Company (the
Subsidiaries; jointly with the Company - Naftogaz
Group), as well as risk management system structure,
main stages of risk management process, cnsures
systematic and consistent approach to risk management
process of the Company and the Subsidiaries.

Effective Risk Management process and the
introduction of a risk management culture are achieved
by aclively engaging not only the top management of the
Company and the Subsidiaries, but also by engaging of
the line managers and employees of the Company and the
Subsidiaries with the support of the Risk Management
Office of Naftogaz Group.



nigrpumkn  CiryxOn  ynpapnigns pusuxamu 1 pynu
Hadyroras.

1.2. Ha [lporpama BpaxoBYE ITOJIOXEHHS
smibxerapouiux crampapris JCTY IEC/ISO 31010:2013
Kepyparnns pusrikom. MeToIH 3aralibIloro OliHIOBAHHS
puzuxy (IEC/ISO 31010:2009, IDT) ta UCTY ISO
31000:2014 Meneypxvent pusukiB. Ilpunmunm  Ta
kepieHi Bkaszieku (ISO 31000:2009, [DT) Ta mHalxpam
MPAKTHKH B Cepi YIPABIHHS PHIAKAMU.

1.3. Merorwo TlporpamMu ¢ BH3IHAYCHHS Ta
BIIPOBADKEHHS  €AWHOIO IJAXOLY JI0  YIpaBIiHHA
PH3HKAMH  JUIST  1X  YHHKHEHHs 1 MIHIMI3allii,
TOM’ AKIUEHHA X HACHIZKIB 1 3MEHIIEHHS yPa3iMBOCTI
no wux 3 Goxy Kommawil ta nignpuemcts 'pynu
Hadyroras.

1.4. Ilporpama ¢ 000B’A3KOBOIO  JUIN
mignpuemcts [pynn Hadroras: nna Komnamil -~ 3
MoMeHTY 3arsepikeHHs [Ipasmwnay (Harnszosoio
pamoto) Kowmnawii, jus  jgodipuix  ANpHEMCTB
(KOMTIaHiH) — 3 MOMEHTY 3arTBepipkenus [Tpasiinrsm
KoMmawil, Ins rocnoapebkKux TOBAPHCTB, aKLTOHCPOM
SKUX 13 nakerom akuifi oinsie 50% akuwif (vacTok) ¢
Komnanis - 3 MOMEHTY 3aTBEPIUKECHHA
YIIOBHOBAXKEHUM OpraHoM (3aransHumu 36opamn abo
HAITLIA0BOIO PAJIOIO) IIHX TOBAPHCTE.

Cnoyxba  yupaBIiHHS — pusukamu  [pynu
Hadroras,  pH3MK-KOOpJMHATOPH  3a0e3l1eyyroTh
O3HAMOMNEHHA KepiBHMKIB nijnpozauns  Kowmrauii,
nmianpuemcts I'pynu Hadrroras 13 Iporpamoro.

1.5. OCHOBHHM EHEMEHTOM npouecy
yipasaigas  pusukamy  Komiamil Ta  nlpyeMcrs
I'pynu Hadiroras ¢ foro inrerpauis 31 cnenudikoio ta
OCIOBIHMH IIpHITIMNIaMH Aisuisrocti I'pyru Hagyroras
T YYACTh KOKHOTO IPAliBHUKA Y HPOIEC] YIIPaBIIHHA
PH3HKaMH.

[.6. Y IlomiTami TepMIHH BXKHBAKOTHCA B Y
TAKAX 3HAUCHHAK:

1.6.1. crcoxk  pusukiB  (Risk
Universe) - saraisiuil  kiacudikoBanHil  CIIHCOK
PHM3WKIB, HKI MOXYTh OYTH XapakTepHWMH Ul
Komnanii ta mianpuemers Ipymu Hadroras, mo
BHKOPHUCTOBYETLCS 1A TIOJANBLIONO aHali3y PH3HKIB
Ha NpeJMeT aKTyaTsHOCTI VIS MLAIPHEMCTB, TIPOLECIB
g pyakuidn  Komranili Ta  njupHemcts  ['pynu

Hadrroras.

Honruii

1.2. This Program is consistent with
provisions of international standards DSTU IEC/SO
31010:2013 Risk Management. Risk Assessment
Techniques (IEC/ISO 31010:2009, 1DT) and DSTU ISO
31000:2014 Risk Management. Principles and
Guidelines (ISO 31000:2009, IDT) and the risk
management practices.

1.3. Purposc of the Program is to cstablish a
common approach to risk management in order to prevent
and minimize the risks, mitigate their consequences and
reduce sensibility of the Company and the Subsidiaries
thereto.

1.4. Program is binding for the companies of
the Naftogaz Group: for the Company — starting from the
moment of its approval by the Supervisory Board of the
Company; for subsidiary entities (companies) — from the
moment ol its approval by the Executive Board of the
Company, for the business entitics where the Company is
the shareholder (participant) with more than 50% of
shares — from the moment of its approval by the
authorized body (supervisory board or general meeting)
of the respective entity.

Naftogaz Group Risk Management Office, risk
coordinators shall ensure familiarization of heads of units
of the Company, the Subsidiaries herewith.

1.5. Main element of risk management system
of the Company and the Subsidiaries shall be its
integration with specifics and main principles of
activities of Naftogaz Group and participation of every
employee in risk management process.

1.6. The term herein are used in the following
meanings:
1.6.1.  Risk Universe means overall classified

list of risks which may be characteristic for the Company
and the Subsidiaries, which is used for [urther risk
analysis in terms of relevancy for enterprises, processes
or functions of the Company and the Subsidiaries.



1.6.2. bBiznec-migpo3nint — yci MiAPO3ALIR
Kommauii ra mjnpuremMers I'pynn HadgToras,

1.6.3. Biukperrafi oliepamifinuil inuguuens -
OTlepanifHmil IHUMICHT, BTPATH 3a IKHM HE Peali3oBani
TTOBHOIO MIPOIO.

1.6.4. Buacnuk PH3HKY - ocoba
(IIpattiBHUK/THpOo3 LI/ opran ) Komnamnii abo
nianpremcTa | pynu Hadrroras, sika BHKOHYE TY i
iy  Qyakiio  y  Oiznec-nponect Kommanili  abo
aigipuenmcisa Upyin Tadroras, Bojiofic AocTarHiMH
IOBHOBMKEHHAME  [OHO  peayizauii  3axouis i3
OVICPATHBHOI'O  VIIPABIIHHA  PH3MKOM, a TaKOK
BIJMOBIaE 32 iX e)CKTHBHICTE.

1.6.5. Toroeuicts go pusnky (Risk Appetite) —
npuinsTani  gns Ipyna HadToras  pieens
nepH3nauenocti o jocsrnenti  Koprnopatnenol
CTPATETIH, 1[0 3aKPINIOETLCS Y AeKNapalil FOTOBHOCTI
JI0 PU3HKY, AKa 3aTBEPJDKYCTLCS HArJSA0BOIO pajoio
Kowmmanii.

1.6.6. Jexnapanis TOTOBHOCTI IO PU3HKY —
3aranbHUil  piBers TIOTOBHOCTI JO OCHOBHHX BHIIB
PU3HKIB, AKWH  perymapHo  pO3TIANacTbCd  Ta
3aTBEPIDKYCTLCS  1arnsnosolo pagolo Kowmanii Ha
MOpPiuHi# OCHOBI,

1.6.7.  Baxkpuruit oncpauifuuil  IHIHACHT -
peanizoBaHKil onepalifinuil pusnk, 3a axuM obpani Ta
peamizoBani  cuocofn  0OpobkM  omnepamifiHux
(HUHACHTIB.

1.6.8. 3wmina HMOBIPHOCTI PH3HKY — e 3MiHa

(301nBHIeH S/ 3MCHII CHHA) MipH MOMKITHBOCTI

BHHHKHCHHSA PH3HKY.

1.6.9. 3MiMa HACILIKIB BIIMBY PH3HKY — II€
sMina  (30UIbIICHIIS/3MEHITIEHHST) HACHIUKIB BILTHBY
PU3HKY.

[.6.10. Inmewtudixanmis pH3HEKY —  HpOLEC
BHSBIECHIS, YCBIIOMIIOBAHHS T4 OITMCYBAHHS DH3HKY.

1.6.11. IcroTuuil pH3MK — PH3HK, pCall3ailisi
SKOTO B [POrHO3HOMY  IEplojll  TUPU3BENE  JIo
BIAXUIIEHHS  KJIOUOBOTO  ITOKA3HHKA  JiSILHOCTI

(etpexrrenocti) Komnanii ta/abo mipnpuemcrna I'pynu
Hadyroras ma Bejinsuiny, Mo NePeBHITYE 3aTBEPIDKEHHH
pIBEHL TOTOBHOCTI JO PH3HKY, Ta AKHH PH3HK
BU3HAYAETHCA HA OCHOBI KAPTH PU3HKIB.

1.6.2. Business units means all units of the
Company and the Subsidiaries.

1.6.3.  Open operational incident means an
operational incident whose losses are not fully realized.

1.6.4. Risk Owner means a person (employee /
unit / body) of the Company or the Subsidiary, which
fulfils one or another function in the Company or the
Subsidiary, has sufficient powers on implementation of
measures of current risk management as well as responds
for efficiency thereof.

1.6.5. Risk Appetite means a level of
uncertainty allowable for Naftogaz Group in reaching the
Corporate Strategy, which shall be consolidated in Risk
Appetite Statement to be approved by the Company’s
Supervisory Board.

1.6.6. Risk Appetite Statement means the
overall level of readiness to accept key risks, which shall
be regularly reviewed and approved by the Company’s
Supervisory Board on annual basis.

1.6.7. Closed operational incident means a
realized operational risk, following to which ways of
processing operational incidents have been selecled and
implemented.

1.6.8. Change of risk probability means a
change (increase/decrease) of degree of possibility of risk
occurrence.

1.6.9. Change of consequences ol risk impact
means a change (increase/decrease) of consequences of
risk impact.

1.6.10. Risk identification means a process of
identification, awareness and description of risk.

1.6.11. Significant risk means a risk whose
realization in the forecast period would result in deviation
of key performance indicator of the Company and/or the
Subsidiary on a value which exceeds approved level of
risk appetite. This riskis identified based on risk heat
map.

L%



1.6.12. Kapra puzuxiz (Risk Heat Map) -
rpadiunuit i TexcroBuil ommc Oyme-sKol KITBKOCTI
pusukis Kommadil Ta nianpueMcts I'pynn Hadiroras,
MO po3MIIycThes Y TabNMIi, TIo OxHi# oci sAKol
3a3HAYEHO BIUIHB PH3NKY, & 110 IHII — HMOBIPHICTS
foro peamizauii, Ta JI03BOJNAE OIHWTH BiXHOCHY
3HAYNUMICTL Koxnoro pusuky miist Kommanmii abo
nignpuemcrsa Upynm Hadroras, a Takok BHAUIHTH
PHIHKH, AKi € KIIOYOBHMM 1 morpebyrors pospodru
MexanizMis 1x yoparnises. [Ipukiajg kapTi pH3HKIB Ta
il saroBHeHus mascueno y Metojuni yupasmins
pusukamu | 'pyru Hadyroras (uani - Meronnka).

1.6.13. Peecrp pusukie (Risk Register) —
noctiitnuil peectp, UI0 MICTHTE AeTalbHy indopMauito
npo inerTH(IKOBAHT PU3HKH, MEXaHI3MH KOHTPOIIO Ta
iX BIUIHB Ha PIBEHE PH3NKY, 3aX01H 3 00pobkH pUsHKY.

1.6.14. Kiouosuit nokasHuk pusuky (KRI) -
YACITOBUH TMOKA3HHK, W0 Mae OJMHWIIO BUMIpY Ta
3MIHIOETBCS B 4ACi, MPWIHAYCHWH JUTA MOHITOPHHTY
JIMHAMIKH XapakTCPUCTHK PU3HKY.

1.6.15. Kynnrypa ynpasminng pusnkamu {Risk
Management Culture) ~— pisens obismanocti i
3alydeHHs NpaliBHUKIB 10 TPOLECIB  YIPaBIiHHA
PHIWKAMH.

1.6.16. MOoHUITOPHAT PH3HKIB - CHCTEMAaTHYIHI
36ip Ta 00poGka inpopmaiii Npo PH3HKH, CIPAMOBAHI
Ha 3a0e3MeycHis eeKTUBHOrO KOHTPOIIO 33 PIBHEM
PH3UKIB, 3 MeTO0 HpOpMYBaHH:S Oi3HEC-IiApO3ILIE
ta opramie Komnauii/mianpuemers [pynu Hadroras
PO PHSHKH Ta [ONINUIEHHA IPOLECY NPHAHATTS
pillicHE M0N0 YIPaBIIHHA PH3HKAMH.

1.6.17. Onepauiituuil iHumMaenT — Momif, AKxi
MPU3BOAATE O pearnizamil oreparifHoro pusnKy.

1.6.18. Ouinka pH3UKIB — 1IPOLIEC IIPOBENCHIS
OWIHKA pusHKIB Oiznec-miaposginamu Kommamii Ta
nignpuemers  Kommamii 3 wmeTolo  imeHTH(IKai,
anainizy Ta MOpiBHMILHOT OIIHKH PU3HKIB.

1.6.19. Puzux — HMOBIPHICTh HACTAHHSA ITEBHOI
noxii abo BurHCH M JiT, M0 MOXKE HEraTHRHO BILTHITYTH
na Komnaniio, nixnpuemerso ['pyrmm Hadroras abo na
pyny Hadroras y uinomy (30xpema ii niNiCHICTSD,
e(eKTHBHICTE, PE3YIBTATH KIATBHOCTI TA PENYTAIIIO),
O  OLIHIOETHCS  YEpe3  CIIBBIHOIIEHHS  PIBHA
MMOBIpHOCTI Ta pPO3MIPY HeraTHBHOroO BmmiBy. Ha

1.6.12. Risk Heat Map means graphic and text
description ol any number of risks of the Company and
the Subsidiaries, placed in a table with one axis indicating
risk impact, and another one indicating probability of its
realization, and allows to assess relative significance of
every risk for the Company or the Subsidiary and to
separate the risks which are crucial and need
development of mechanisms to manage them. Example
of risk heat map and how to fill it is provided in the Risk
Management Methodology of Nalftogaz Group
(hereinafter — the Methodology).

1.6.13. Risk Register means a permanent register
including detailed information about identified risks,
control mechanisms and their impact on risk level,
measures to process risk.

1.6.14. Key Risk Indicator (KRI) means a
numerical indicator which has unit of measurement and
changes within the time intended for monitoring
dynamics of risk characteristics.

1.6.15. Risk Management Culture means level of
familiarity and involvement of the employees to risk
management processes.

1.6.16. Risk Monitoring means a Ssyslematic
acquisition and processing of information on risks aimed
at ensuring efficient control over risk level in order to
inform business units and bodies of the Company/the
Subsidiaries on risks and improvement of decision
making process relating to risk management.

1.6.17. Operational incident means event which
result in realization of operational risk.

1.6.18. Risk assessment means process of risk
assessment performed by business units of the Company
and the Subsidiaries to identify, analyze and perform
comparative analysis of risks.

1.6.19. Risk means probability of specilic event
or action, which may adversely affect the Company, the
Subsidiary or Naftogaz Group as a whole (in particular,
its integrity, efficiency, performance results and
repulation), which shall be assessed by correlation of
level of probability and size ol the negative impact. The
risk can be influenced by external and internal factors;
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piBeHk PH3WKY MOXYTh BIUIMBATH 3OBHIINHI Ta
BHYTPINIHI (AKTOPH.

1.6.20. PH3HK-KOHTAKT - 1IPAliBHHK Oi3Hec-
nigpo3nainy Komiramii abo mimmpuemcrsa  'pymu
Hadyroras, axuif BiNOBIHO 40O CBOIX IIOCANOBHX
000B’sI3KiB HAjAc MATPUMKY Oi3HEC-TIIPO3NLTY MO0
THTaHB OUKN Td 00POOKH PUSHKIEB,

1.6.21. Pusuk-koopauHaTOp — HiEpo3xia ado
BignopiAaILa ocoba 3 ITHTAHD YIPABIIHHA PH3HKAMH
uipnpuemersa Upyny Hadriorus, ga 1Koro JogaTKOBO
JI0  OCHOBHHX  3aBlaib  TOKI&JMeHO  (DyHKINIO
KOOpAMHALIl  NpoileciB  OUIHKM — PH3WKIB  HA
mignpwemctsi  'pym Hadroras. dywkuii, 1pasa,
kBaniikauifini BUMOTH JIO PH3NK-KOOPIHHATOPIB T4
BUMOTH  JI0  e(peKTHBHOCTI X JUSIBHOCTI, fIKa
nepesipacThest  KepiBiukoM 3 TNHTaHL YNpPaBIiHHA
PU3HKAMH Td BHKOHUBUMMH OpIaHaMM IUAIPHCMC T

I'pymu  Haroras, wasemero y Jomarky 1 miel
TTporpamu.

1.6.22. VnpaptinHg  pusukamMu  —  [1pOLEC
CHCTEMATHUHOIO  BHSBIEHHS,  OINKK,  aHam3y,

knacudikanii, pearysanHs 1 MOHITOPUHTY PH3HKIE 3
METOI0 IX YTpUMAaNHsg Ha JIONYCTHMOMY piBHi,
MiHIMizalil, yHMKHCHHS Ta 3a0C3leuenHs AOCTaTHhOT
BIOEBHEHOCTI  miojo  peamizamil  KopropatusHoi
CTpaTerii.

1.7 [Himmi  TepMIHH  BXKHBAKTbCA Y
sHavenusax, Hasepenux y JCTY 1SO 31000:2014 ta
JCTY IEC/ISO 31010:2013, 3akonoAaBCTBl YKpaiHu,
Craryri  Komnamii, ITomituii  npo  cHucTeMy
BHYTpiHBOTO KonTponato I'pynu Hadroras ta imimx
BHYTpIIUAIX JoxymMeuTax Komnanii.

2. Lini, 3aa4i Ta NPUHIAIHE NpoLecy
yHpaBxings pusiKaMu

2.1. OCHOBHHMH IMIISIMHA

VIPABIIHHA PHSHKIUMH ¢

IIponecy

2.1.1.  [lobGymoBa e(eKTHBHOI KOMILIEKCHOT
CUCTEMH [ CTBOPEHHA IHTErpOBAHOTO  IIPOLECY
yrpapiinag pusukamu B I'pyni Hadroras, a Takox
FOCTIHHE BIOCKOHAJEHHS AiSUILHOCTI HA  OCHOBI

1.6.20. Risk Contact means an employee of
business unit of the Company or the Subsidiary, which in
line with his/her functional duties shall support business
unit in assessing and processing the risks.

1.6.21. Risk Coordinator means a unit or a
responsible person in risk management of the Substdiary,
which additionally to main functions should coordinate
risk assessment processes in the Subsidiary. Functions,
rights, qualification requirements to risk coordinators and
1o performance thereof, which shall be verified by Risk
Management Officer and executive bodies of the
Subsidiaries, are described in Annex 1.

1.6.22. Risk managemenl means a process of
systematic identification, assessment, classilication,
response and monitoring of risks in order to maintain
them at the allowable level, minimization, avoidance and
provision of sulficient security on implementation of the
Corporate Strategy.

1.7. Other terms shall be used in the meanings
provided in DSTU ISO 31000:2014 and DSTU IEC/ISO
31010:2013, laws of Ukraine, the Company’s Charter,
Naftogaz Group Policy on the System of Internal Control
and other internal documents of the Comparny.

2. Purposes, tasks and principles of risk
management system

2.1.
are as follows:

Key purposes ol risk management process

2.1.1.  Construction of the efficient
comprehensive system and creation of the integrated risk
management process within Naftogaz Group, as well as
permanent improvement of activities as based on
common standardized approach to risk management.
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€MHOT0 CTAHAAPTH30BAHOTO MIIXOMY /0 YIpaBIiHHs
PU3HKAMH.

2.1.2.  BusHaueHHS TOTOBIOCTI IO PH3HKY, 4
TakoAk  3a0esiedends  eCKTHBHOIO  YIIPAaBIIHHA
kparauanme Uit Kommanil ta mmipupaemcrs [pynm
Hadrroraz pusukamu,

2.1.3. BnposaxeHys HPaKTHKH YIIPaBHLHIS
puzukamMu B finosy  kymeTypy Kommawii  Ta
mignpremcrs pynu Hadroras.

2.1.4.  BusnaueHHA ITOBHOBAXKEHb Td
BIAIIOBIAAIBIIOCT] CTOCORHO YIIPABIIIIHS PHIHKAMHK.

2.1.5. BnpoamxeHHs O0rpYHTOBAHOTO
NpuAHATTS pilicHh 3 YNPaBIiHHA PH3WKaMH Yy BC
cepn mismeHocTi Komnanii Ta mignmpuemcrs 1'pymu
Hacroras.

2.1.6.  Tligsuuienns 3araisHoi e(heKTHBHOCTI
BizHcey LIHIAXOM 30CCPCIHKCINIT YBArd 11 3IavMyInX
aurs Kommanii ta mignprencts Komirarmit prstkax.

2.2. Ilpouec YIIPABJHHS
CTIPSIMOBAHWIT 1A peallizallilo Takux 3aad:

PH3MKAMH

2.2.1.  CropeHHs IOBHOUIHHOT OCHOBH IUIf
NPUIEHATTS PLIIEHb 1 IIIALYBaHI.

(YHKIOHYBAH N
Kommanii  Ta

2.2.2. 3abesneuenns
CHCTEMH  YIOPaBNIHHA — PH3UKAMH
mpnpremcts 1 pynu Hadroras.

2.2.3.  [llokpameHHas  AKOCTI OpHHABATHX
piLIEHb, CTBOPEHIS T4 IOIOPKEHHA JOBIOCTPOKOBHX
cTpateriit i mnanis Kommanii Ta nignpuemcts 1'pymm
Hadroraz IlinsuuieHns epeKTHBHOCTI BAKOPHCTAHHS
1 PO3MIOAITY pecypcis.

2.3. OcHOBHUME  TIPHHLMIIAMH  IIPOLECY
yrpapnigg  pusiakamu  Komnanii Ta miunpueMcrs
I'pymu Hadrroras c:

2.3.1.  Uinicricte  (ynpaBiaiHHA — CYKYIIIHM
pusukoM Komnamii Ta mianpuemcrs 'pynm Hadroras).

2.3.2.  Crpykryposanicts (¥ po3pisi nponecin
yOpaBliHHS pH3UKaMH Ta (yHKImioHamy 0izmec-
MIPO3ALTIB).

2.1.2.  Determination of risk appetite and
ensuring efficient management of risks critical for the
Company and the Subsidiaries.

2.1.3. Implementation of risk management
practices in business culture of the Company and the
Subsidiaries.

2.1.4. Deternunation of and

responsibilities as to risk management.

powers

2.1.5.  Implementation of reasonable decision
making as to risk management to all activities ol the
Company and the Subsidiaries.

2.1.6. Enhancement of overall business
efficiency by fixing attention on risks significant for the
Company and the Subsidiaries.

2.2. Risk management aims at

implementing the following tasks:

process

2.2.1.  Creation of proper base for decision
making and planning.

2.2.2.  Ensuring functioning of risk management
system of the Company and the Subsidiaries.

2.2.3.  Improvement of quality of decisions taken
and creation and approval of long-term strategies and
plans of the Company and the Subsidiaries. Increase in
efficiency of use and distribution of resources.

2.3. Main principles of risk management
process within the Company and the Subsidiaries are as
follows:

2.3.1.  Entirely (management of integrated risk
of the Company and the Subsidiaries).
2.3.2.  Structuring (as to risk management

processes and business units functionality).



2.3.3.  IadopmaTHBHICTDL (ynpaBniHsas
PH3HKAMK Ha OCHOBI JOCTYNIHOI, JOCTOBIpHOI 1
akTyansHol iH(popmaii, a TAKOK IPOTHO3IB).

2.3.4, DBeasepepHICT, (TTOCTIHHICTE TIPOIECY
VIIPARIIIHHA PH3UKAMH ).

2.3.5.  lluxiivHicts {(peryusipre IOBTOPCHHS
CIUIAJIOBHX CTAITE YIPABIIHIS PHU3UKAMHE).

2.3.6.
Ha PH3UKH.

BijikpuTicTs T4 CBOEYaCHE pearyBaHHs

2.3.7.  llpodeciinicrs Ta [IOCTIHHE
BIOCKOHAJICHHS HABMYOK 3 YIIPABJIIHHST PU3HKAMH.

2.3.8. JmcuwnninoBaHICTh y poLeci

MPUHHATTS PILLICHE.

2.3.9. BuxopucraHHs 3J0POBOTO THY34Y.

3.  Opramizanin ynpagiinnsa pHsyKaMH, poi
Oiznec-migpo3aijis Ta oprais, BignoBiaNkHiCTD

3.1. LEdextnHa  cucTema  YIIpaBIIHHAg
pU3AKaMH  mepenbadyae  yuwacTe y  Iipouecax

igenrrdikanil, ominky, aHanizy Ta 00poOKH PHU3HMKIB
ycix  Oizmec-tigposuinis Komnamii ta DIANPHEMCTB
Tpynun Hagroras 3rigHo 3 MOIEIIIO TPLOX NiHIM

3aXHUCTY  OpramizailifHol  CTpYKTYPH  CHCTEMH
BHYTPINTHBOTO KOHTPOIIO.
3.2. 3aransuui PORNONLT cep

BIAIOBIZANRHOCTI MIX JPYrow Ta TPeTholo JIHIAMH
3aXHCTY CHCTEMH BHYTPIIIHBOIO KOHTPOIIO HaBEAEHO
y [TomiTHI ITpo cHcTeMy BHYTPIIIHBOTO KOHTPOIIO.

3.3. Bismec-niIpo3 AN B paMKax Nepoi
JHHIT 3aXHCTY BINTOBIIAIBH] 3d TAKI ITPOLECH:

33.1.  Pozyminus, CHpHIIMaHHs Ta
BYIPOBAIDKEHHS TIPONECIR  YIPABIIHHS pH3HKAMH B
Kowmrani.

3.3.2.  VYwacts y npouecax ixentHbikanii,
anaNI3y, OWIHKYE Ta 0OPOBKH PHU3HKIB.

2.3.3. Information value {(risk management
based on available, accurate and current information and
forecasts).

2.3.4. Continuity (regularity of risk
managemernt process).
2.3.5. Cyclicality (regular repeat of risk

management composite stages).

2.3.6.  Openness and timely respond to the risks.

2.3.7.  Professionalism and
improvement of skills on risk management.

permanernt

2.3.8. Discipline in the process of decision
making.

2.3.9.  Use of common sense.

3. Organization of risk management, role

of business units and bodies, responsibility

3.1. Efficient system of risk management
provides for participation in processed of identification,
assessment, analysis and processing of risks of all
business units of the Company and the Subsidiaries
according lo the model of the three lines of defense of
organizational structure of internal control system.

3.2. QOverall division of responsibilities
between the second and the third lines of defense of
internal control system shall be determined in Naftogaz
Group Policy on the System of Internal Control.

L]

3.3. Business units within the first line of
defense shall be responsible for the following processes:

3.3.1.  Understanding, apprehension and
implementation of risk management processes within the
Company.

3.3.2.  Participation in risk identification,

analysis, assessment and processing.



33.3. VYwacte y rpomecax iAeHTHGMKALI,
po3cIigyBanis Ta 06polkH orepaiifnuX IHIMAEHTIE.

3.3.4.  1loBijfOMIIeHHS PH3HK-KOOPAMHATOPIB
ta CiryxOu yupasiinus pusukamu [pynwu Hadyroras
Ipo BHMAAKH (PIHAHCOBUX Ta HE(DIHAHCOBHX BTpat abo
IHLUHIENTIB, AK] MOKYTE PH3BECTH a0 IPU3BEHN JIO
HHX.

3.3.5.  Osnaifomiennst 31 3BITHICTIO  I0XO
YUPUBIIHHES PHSHKAMH.

3.3.6. BupoampxeHHs KyINbTYpH YIPaBliHHs
pusnkamu B Kowmranii Ta wa mianpuemcrsax [pymw
Hadroras,

3.4. Pusnk-kOOpAHHATOPH B pamKax aApyroi
HIRIT 3AXUCTY BUTOBIATBHI 33 Taki APOLECH:

3.4.1.  CrpusiHus KONSKTHBHOMY TPHHHATTIO
pimens (acuiitanis) B Xoni MPOBEUESHHS OWIHKH
pusukis vy migposainex  Komuanii, nignprcMcTeax
'pynn Hadiroras.

342, Vuacts y  MATBEP/IKEHHI  OLIHOK
IIMOBIPHOCTI Ta BILIMRBY PU3HKIB, HAJAHHA [IITPHMKH
fisHeC-MiApO3AiNaM Y 3acTOCYBAaHHI  METOA0IOIT
OLIHKHE PH3HKIB.

3.4.3.  VYuyacrte y po3podui NIaHIB 3MEHINEHHS
PH3HKIB.
3.4.4., (CpoevacHe BHHECCHN Ha  PO3IIs

pUKOHaBYnX opramis manpueMcts 'pyrm Hadroras
SBITIB NPO OUIHKY PU3MKIE Ta NPONO3HUIA 10O

criocobip  o0pobKH  PH3WKIB Ta  Onepaniinmx
IHIIMIEHTIR.,
3.4.5.  3anpoBaUKeHHS KYILTYPH YIPaBIIHHSI

pr3nKamMu B pamkax [ pynu Hadroras.

3.4.6. Oguaifomienns 31 3BITHICTIO IIONO
VIIPABJIIHES  PU3HKAMHM Ta PE3ylbTaTaAMH  OHINKH
CHCTEMH YIPaRIHIIS PU3HKAMH.

3.4.7. Iadopmysanus BHKOHABUMX Opramis
mignpuemcts [pyrm Hadroras npo pes3ynsTaTd OlIHKH
PU3HKIE,

of
of

3.3.3.  Participation in
identification, investigation and
operational incidents.

processes
processing

3.3.4. Notification of risk coordinators and Risk
Management Office of Naftogaz Group on cases of
financial and non-financial losses or incidents that may
result or have resulted therein.

3.3.5. Familiarization with reports on risk
Hlalagenetl,
3.3.6. Implementation of risk management

culture within the Company and the Subsidiaries.

3.4 Risk coordinators within the second line
of defense are responsible for the following processes:

3.4.1. Facilitation in assessing risks within the
units of the Company and the Subsidiarics.

3.4.2.  Participation in confirming assessment of
probability and impact of risks, supporting business units
in applying risk management methodology.

3.4.3.
action plans.

Participation in development of risk

3.4.4. Timely submission for consideration of
executive bodies of the Subsidiaries of risk assessment
reports and proposals on modes to process risks and
operational incidents.

3.4.5. TImplementation of risk

culture within Naftogaz Group.

management

3.4.6. Familiarization with reports on risk

management and results of risk management system.

3.4.7. Provision of information to executive
bodies of the Subsidiaries on results of risk assessment.



3.4.8. Bzacmonis 31 Ciyxb0o10  yipanuinis
pusikamp U'pyrmn Hadroras ta  Kowmirerom 3
YIPaBIiiHs PH3HKAMH B PAMKaX [IPOLIECY YIPaBIiHHSI
PH3HKAMH.

3.5. Cuyxba yupasiinas pusukamu [pyum
Hadroras B paMkax jgpyroi mmil  3axucry
BIJIMOBIAaJIBIIA 32 TaKl ITPOIECH:

3.5.1. Pospofka Ta akryanizaimis BHYTPIIIHIX
jokymenTis [pyun Hadroras 3 1urans yapaBiiHis
PU3HKAMH,

3.5.2.  Cupwsias KONCKTHBHOMY IPHHEIIITTIO
pitrens (dacuaivauis) y Xoii HNPOBENEHHS OLIHKHA

PU3MKIBE Yy  CTPYKTYPHUX  TA  BiZOKpPEMIEHHX
nigposainax Komiauii.
353  Vyacth y  WATBEPIDKEHHI  OUIHOK

JIMOBIPHOCTI T4 BIUIMBY DPW3MKIB, a TaKoX TJIaHiB
IMEHIUEHHS PHIHKIB.

3.5.4. VYuacrs y mpouecax ouinky, o0podin ta
MoOHiTOpHHTY pH3ukie B KoMnauii ta miarnpueMcTaax
["pymm Hadroras.

3.5.5. TliprotoRka Ta BHHECCHHSA Ha PO3FISO
upasningsg Ta Harisposol pamu Kommanii pruoro
MIaHy ONINKA PH3HKIB, KOHCONIJIOBAHMX PIYHHX Ta
KBApTAIBHUX 3BITIB [1PO OLIHKY PHU3HKIB, & TAKOK 3BITIB
PO OUIHKY PU3NKIE 34 HacTaHHs nouii B Kommamii ta B
nigmpuemcrrax I pynu Hadroras,

3.5.6. llposemenuss CaMOOLIHKM  CHCTEMH
YIPABIIHAS PU3HKAMH T4 BHHECEHHs Ha pO3THN
npaBninag Ta narisosol paan KoMnanil pesyisratis
CaMOOUINKH CHCTCMN YITPABIIHHS PUSHKaMH.

3.5.7. ludopmysaums miaposnimis Kommnamii,
safdifHUX y rpoueci ouinkx abo oOpobKM pPH3HKIB,
II0I0 PE3YNIBTATIB YIIPABIiHAA PUHKAMH.

3.5.8.  3anpobamKenHs KYJIbTYPH YIPaBIiHHA
pusukamu B Komuanil Ta mignpuemcrsax  ['pymu
Hadyroras.

3.5.9.  Koopjunaris JMsUIbHOCTI 3 YIPaBIiHHA
pusrkami B Kowmnamii Tta mianpuaemersax  [pynu
Hadroras.

3.4.8. Cooperation with Naftogaz Group Risk
Management Office and Risk Management Commitlee
within risk management process.

3.5. Risk Management Office of Naftogaz
Group within the second line of defense shall be
responsible for the following processes:

3.5.1. Development and actualization of internal
documents of Naftogaz Group on risk management.

3.5.2.  Facilitation in assessing risks in structural
and separated units of the Company.

3.5.3. Participation in  confirmation  of
probability and risk impact rating, as well as action plans.

3.5.4. Participation in the processes of risk
assessment, processing and monitoring within the
Company and the Subsidiaries.

3.5.5. Preparation and  submission  for
consideration of the Executive Board and Supervisory
Board of the Company of risk assessment annual plan,
consolidated annual and quarterly reports on risk
assessment, as well as reports on risk assessment for

event occurrence within the Company and the
Subsidiaries.
3.5.6. Self-assessment of risk management

system and submission for consideration of the Executive
Board and Supervisory Board of the Company of risk
management system results sel{-assessment.

3.5.7. Provision of information to the
Company’s units involved in process of assessment or
processing of risks on results of risk assessment.

3.5.8. Implementation of risk management
culture within the Company and the Subsidiaries.

3.5.9. Coordination of rtisk management
activities within the Company and the Subsidiaries.



3.6. BuyrtpiimHi  JOKYMEHTH HIAIPHEMCTE
Tpyrmu Hadroras 3 nuTaHb YHPaBJIIHHA PHIHKAMM
MiUIATaroTs  TIOTOJUKEHHK — KEpPIBHHKOM 3 IIMTalb
YIPaBIIHAA PUIHKAMH.

3.7. Cnyxba xominiaency ['pynu Hadroras
y paMkax Apyroi JiHil 3axucTy BilTOBIfAAbHA 32 TaKi
IIPOL{ECH:

3.7.1.  YuacTb B OLIHI[ PU3VKIB IK EKCIIEPTIB 3
ITHTaHb KOMIiJIaCHC-p]'BHKiB.

3.7.2.  Tlorojpkedust  pesysipraris  OLINKH,
1pocKkTy PeecTpy pUBHKIB Ta LPOCKTY KapTi pH3HKIE B
YACTHHI KOMTIIAEHC-PH3HKIB.

3.8. Cnyx0a dinancosoro xontpomo ['pynu
Hadroras B pamkax gpyroi  mimil  3axwcry
BIIIIOBIANBHA 38 TaKi MPOLECH:

3.8.1. Indopmysanus CiyxOu  ynpasrinHg
pusnkamy [pyri [adyroras npo moaii ta onepauiini
IuHaerrd,  sussieri o mipg wac (iHAHCOBOTO
MOHITOPHHIY, SKi MOKYTB BIUTHHYTH Ha OLIHKY Ta
00pobKyY pr3RKIE.

3.82. VYwacts B  OUIHII  PpH3MKIB  Ta
dopmyBsanHi 3ax0Mip 3 006podKN PH3KKIB/OTIEPaLIiHIX
THUMJICHTIB B MEKAX CBOET KOMITETEHIT.

3.8.3. OspaffoMienHs 31 3BITHICTIO
YIOPABAIHHSA  PH3HKAMH  Ta  PesylbTaTaMu
CHCTEMH YIPABIIHHS PUIHKAMH.

OO
OIUNKH

3.9. Cnyxba BHyTpimHbOTO ayaury I'pynu
Hadrroras B pamkax TpeTboi JiHII 3aXHCTy 1HpOpMYE
Crnyx6y ynpasninus puankami I'pymn Hadroras npo
cyTTeni HOBI pusuky Kommanil Ta nianpuemcrs ['pynu
Hadyroras, BusiBiien! i1 yac ayXHTOPCLKHX MEPEBIPOK.

3.10.  Jenmaprament  Oesmexn  Kommanii,
HiIpO3NINE 3 IUTaHb Oe3lexd MINPHEMCTB ['pymmu
Hagroras y pamMkax BHKOHaHHA cBOET pouri apyrof minii
3aXMCTY BIAITOBIIABLII 3a TaKl IPOLECH:

3.10.1. Yvacte B  OHIAII  PH3HKIB  Ta
popmyBanii 3ax0iB 3 06pOOKY PHIHKIB / ONepaliiIHX
IHLIMIEHTIB B MeXax CBOET KOMIIETEHIIIT,

3.10.2. Iadopmysanns CiryxOn  ynpapiinna
puzukamu [pynu Hadroras Ta pH3sHK-KOOpIHMHATOPIB
Ipo ToAil Ta ouepariffni IHIMIEHTH B cdepl

3.6. Internal documents of the Naftogaz Group
relating 1o risk management shall be approved by Chiel
Risk Officer.

3.7. Naftogaz Group Compliance Oflice
within the second line of defense shall be responsible for
the following:

3.7.1. Participation in risk assessment as

compliance risk experts.

3.7.2.  Approval of assessment results, draft Risk
Register and draft Risk Heat Map in terms of compliance
risks.

3.8. Financial Control Office of Nafiogaz
Group within the second line of defense shall be
responsible for the following processes:

3.8.1.  Provision of information to  Risk
Management Office of Naftogaz Group on events and
operational incidents identified within financial
monitoring, which may affect risk assessment and
processing.

3.8.2. Participation in risk assessment and
forming of measures to process risks / operational
incidents within its competences.

3.8.3. Familiarization with reports relating to
risk management and results of risk management system
assessment.

3.9. Internal Audit Office of Naftogaz Group
within the third line of defense shall inform Risk
Management Office of Naftogaz on material new risks
for the Company and the Subsidiaries as identified within
audit.

3.10. Security Department of the Company,
security units of the Subsidiaries within the second line
of defense shall be responsible for the following:

3.10.1. Participation in risk assessment and
formation of measures aimed at processing risks /
operational incidents within its competences.

3.10.2. Provision of information to Risk
Management Office of Naftogaz and risk coordinators
concerning events and operational incidents related to

10



indopmariiinoi Ge3nexH BIATIOBIIHO JIO BHYTPIIHIX
JOKYMEHTIB 3 YIIpaRIHHSA IHLUHACHTaMHK
irgopmaniiinol Oe3leKH.

3.11.  Jlo yupaBaiHHS PH3HKAMH 3ally9aIoThes
TAKOXK:
3.11.1. Kowmirer 3 yrpapIiHHS PH3HKAMH, IO

YTBOPIOETHCS BIULIOBLIHO 1o uiei Iporpamu,

3.11.2. KowmirerT 3 nHTaHb ayquTy HArisIOBOR
pagn Komrramii,

3.11.3. Bwukouardi opranu rmijgupuemcts ['pymu
Hadyroras.

3.11.4. Tlpaeainnus Kommanii.

3.11.5. Warnsjosa papa Konmnanii.

3.11.6. VYei  npanigumkn  Kommanwii  Ta

manpuemcts pynm.

3.12.
Hadroraz matorn  Taxi
YTIPABIIHHA PHIMKAMU:

Brkonasui opranu nianpueMcTs ['pyru
TOBHOB®MKEHHS. 3 TIHTaWb

3.12.1. Posrusn Ta 3aTBEP;ICHITT
3AMPOTNOHOBANNX  Gi3HeC-TIAPO3IiIaMu  Ta  PHU3HK-
KOOpPOUHATOpOM  criocobie  oOpOOKM  PHU3HKIE Ta
BIIKPUTHX ONEpalifHMK IHIHAEHTIB MiAIPHEMCTBA
T'pynu Hadyroras.

3.12.2. Osuajfommeniis 31 3BITHICTIO  IIOJO
VOpaBmifHs  pPU3HKAMH Ta pe3ylasTaTaMH  OIIHKH
pusHkie nianpremersa 'pynn Hadroras.

3.13.  TlpaBuinns Kommanii y  mporeci
YIPABIIHHS PH3AKAMH MA€ TaKl ITOBHOBAMKECHHI:

3.13.1. lloromxenns KIITOUOBUX uireit
YIPABJIHHES PHIHKAMH.

3.13.2. Toromkenns  opramizamii  mponecy

YIPABIIHHS PASHKAMH,

3.13.3. Tloropkenus [lnany ONIHKH PH3HKIB.

3.13.4. Posrusy Ta 3aTBEpDKEHHs 3BITIB 3
ITUTaHb VIPABIIHHS PH3UKAMH, B TOMY THCII 3BITIB TIPO
IMePioIMYHY OUWINKY PH3HUKIB T4 PU3HNKIB 38 HACTAHHSI
mofii.

informational security pursuant to internal documents on
informational security incidents management.

3.11.  Risk management also involves:

3.11.1. Risk Management Commitlee to be
established hereunder.

3.11.2. Audit Committee of the Company’s
Supervisory Board.

3.11.3. Executive bodies of the Subsidiaries.

3.11.4. Executive Board of the Company.

3.11.5. Supervisory Board of the Company.

3.11.6.  All employees ol the Company and the
Subsidiaries.

3.12.  Executive bodies ol the Subsidiaries shall

have the following powers related to risk management:

3.12.1. Consideration and approval of risk
processing methods and open operational incidents of the
Subsidiary as proposed by business units and risk
coordinators.

3.12.2. Familiarization with reports on risk
management and assessment results of the Subsidiary’s
risks.

3.13. When managing risks, the Executive
Board of the Company shall have the following powers:

3.13.1.
management.

Approval of key objectives of risk

3.13.2. Approval of risk management process

establishment.
3.13.3. First approval of Risk Assessment Plan.

3.13.4. Consideration and approval of reports on
risk management, including repoits on periodic
assessment of risks and risks of event occurrence.

11



3.13.5. Posrisjl KOHCONIOBAHUX PIMIIMX  Ta
KBAPTAIEHHX 3BITIB [IPO OLIHKY PHIKHKIB.

3.13.6. Posruan Ta 3aTBEPIOKEHILS
sarporroHopaHux  Ciiy06010  yIpaBIiiHsa  PU3HKAMH
I'pynu  Hadrroraz crioco6iB  06pobKH  pH3HKIB Ta
BiAKpUTHX  omepauifiumx  inmmpentis  Kommamii,
cr10co0IB 06pOOKH PHBHKIB TA BIIKPHTHX Ollepaniiuux
IHIHAEHTIB, W0 MAaIOTh KaTacTpo(iuuHuil BIUIMB Ha
piui Tpyit Hadroras, BusHadeHui 3a KpUIepifiMH,
OITHCAHHUMH B MeToHl.

3.13.7. Posvusta pe3ynsTaTiB OHIHKH CHCTEMH
YIPABIIiHHA PH3HKAMH.

3.13.8. 3arsepiokeHHS BHYTPILIHIX ZOKYMEHTIR
3 TATARL  YIPABNIAHS  pU3WKaMKu  (OKpIM  THX,
3aTBEPKEHHST  AKHX  CTATyTOM  BILAMECEHO  JIO
KOMTIETEIIIT X OPraiin).

3.13.9. 3anposamKeHHs KyNLTYPH YNIPaBIinHs
puzukavu B Komnanif.

3.13.10. Konrpons KITIOYOBHX PH3HKIB,

TOTOBHOCTI /10 PH3HKY, BCTAHOBIICHNX JTIMITIB.

3.14.  Harnspopa paga Kommagii Bignosipac
34 Takl IHTAHAA, WO CTOCYIOTLC  YIPABJIIHHA
PH3HKaMH:

3.14.1. BimuopigajiprHe CTaBICHUS 0 MATAHL

yIpaBIinug pusikame 3 60Ky opranis Kommnamii (tone
at the top);

3.14.2. BusnayeHHS CTPATETIYHHX ITIJXOMB 10
PHU3HKIB.
3.14.3. BrcokopiBHere YIpaBIiHHA HAHOUIBII

CYTTEBHME PH3IHMKaMI.

3.14.4. Posrusyu Ta 3aTBEpIKCHHS IEKIapamii
I'OTOBHOCTI 0 PH3UKY.

3.14.5. Posrmsap ta 3arsepxkenns llmamy
OLIHKH PH3UKIB.
3.14.6. Bareepprenist  pe3yALTATIB  OUIHKH

CHCTCMH ynpamlimm PH3MK&MH.

3.14.7. 3aTBepipKeHis KOHCONIZOBAHX PIMHHX
T4 KBAPTAIBHHX 3BITIB PO OMIHKY PH3HKIB.

3.13.5. Consideration of consolidated annual and
quarterly reports on risk assessment.

3.13.6. Consideration and approval of risk and
open operational incidents processing methods of the
Company, risk processing methods and open operational
incidents which have catastrophic impact at the Naftogaz
Group’s level, determined pursuant to criteria described
in the Methodology, as proposed by Risk Management
Office of Naftogaz Group.

3.13.7. Consideration of results of risk

management system assessment.

3.13.8. Approval of internal documents related to
risk management (except the ones that are approved by
other bodies based on the Charter).

3.13.9. Implementation of risk

culturc within the Company.

management

3.13.10. Control over key risks, risk appetite,
limits sel.

3.14.  Supervisory Board of the Company shall
be responsible for the following issues related to risk
management:

3.14.1. Responsible attitude of the Company’s
bodies to risk management issues (tone at the top).

3.14.2. Determination of strategic approaches to
the risks.

3.14.3.
material risks.

High level management of the most

3.14.4, Consideration and approval of Risk

Appetite Statement.

3.14.5. Consideration and final approval of Risk
Assessment Plan.

3.14.6. Tinal approval of results of assessment of
risk management system.

3.14.7. Final approval of consolidated annual and
quarterly reports on risk assessment,



4. KomiTer 3 yupasjinns pu3nKaMu

4.1. Komirer 3 yIpaBIriHHI PH3UKAMHK (@i -
Komirer) yreoprocrbcs Ha  TIACTaRl  piINEHHS
HArJIAI0BOT pajd lipo 3arsepipkenna flporpamu 1 ¢
TMOCTIHHO MIIOYHM KOJNCTIAIBHAM HOpagduM OpraHOM,
KM 0YONTOC KEPIBHHK 3 UIHTaHe  YUPaBIILIIS
puzukame, skait ¢ nigssiteuM Komitery 3 nwrans
ayarry narisosoi paun Komnanil,

4.2, Yrepamu KoMitery € IpeXcraBHHKH
Ciysxbu  yrpawminnsg  pusukamu T'pyna Hadroras,

Crnyxbu  xommnacucy ['pyma Hadroras, Ciryxba
(pinaHCcOBOTO KOHTPOIIIO I"pymn Hadyrorasz,
HernapramMenTy beariekn Kommanii (Llentp

indopmauiiinoi 6eznexn). Koxen unen Komitery moe
OJHH ToJIoc.

[peacrasruk Ciyx0M BHYTPILIHBOTO ayauTy
I'pymu Hadroraz € wienom Komirery 6e3 npasa
FONocy.

Kepisuukn CTPYKTYPHHX ITIPO3IIMIB,
TIPEJICTABHIKN SKHX BXOJATH /10 ckiany KomiTeTy 3
yrpasiigHs puznkamy, ado ocobn, fKI THMHACOBO
BHKOHYIOTh Ix 00OR'SZKN, BH3HA4AIOTH HPAIlBHHKIB,
KD TIPH3HAYAIOTHCS wieliami KoMiTery 3 yrpapninus
pusmkamu, muisixom Hafgamns [onosi Komitery 3
YIpaBIiHas pH3AKaMy cIy)kO0BOI 3aHCKH BIATIOBIANO

JO  TpaBWi  JIOKYMEHTOOOIIY, BCTAHOBIEHHX B
Komrtanii,
4.3. Meroio  npimeHocTi  Komirery €

oprafizamis neodXiANAX 3axXo#iB 3 ineHTH(]IKAUI],
OUIHKH, aHanizy, obpobKHU 1 MOHITOPUHTY PH3HKIB, &

TAKOX BCTAHOBIICHIA B3acMOmil 3  IApo3AinaMu
Komnanii.
4.4. Ocnosunm  3apgadnsM  Komitery ¢

CIIpUAHHA NpYTidl JiHI] 3aXHCTY Yy BHKOHAHHI CBOIX
QyHKkUif B paMKaxX CHCTEMH YIPaBIIHHSA PH3UKAMH
UISXOM pO3risayy Ta HalaHHs peKkoMenjanii Ta
TTPOTIO3MIIH CTOCOBHO TAKUX MMHTAHE:

44.1. Tlonepenuiii posrafl 3BITIB 3 IUTAHb
YIPaBIiHHs pPH3WKAME, B TOMY HHCII 3BITIB 1IpO
MeploAUYHY OINHKY PHAHKIB Ta PH3MKIB 34 HACTAHHS
oI,

4472 TlomepemHifi po3risyl KOHCONILOBAHMX
PIYHMX, KBAPTaNBHHX 3BITIB PO OMIHKY PHU3HKIE.

4, Risk Management Committee

4.1. Risk Management Committee
(hereinafter — the Committee) shall be established
pursuant 1o resolution of the Supervisory Board and shall
be permanently acting advisory board headed by CRO
who is accountable to the Audit Committee of the
Company’s Supervisory Board.

4.2. Members of the Committee will be
representatives of Risk Management Office of Naftogaz
Group, Compliance Office of Naftogaz Group, Financial
Control Office of Naftogaz Group, Security Department
of the Company (Centre for Informational Security).
Each member has one vote.

Representative of Internal Audit Office of Naftogaz
Group shall be member of the Committee without vote
right.

The heads of structural units, whose representatives
are the members of the Risk Management Committee, or
persons temporarily performing their duties, shall appoint
representatives as members of the Risk Management
Committee by sending corresponding office memos to
the Chairman of the Risk Management Committee
according to document flow rules established in the
Company.

4.3, Purpose of the Committee shall be
organization of necessary measures on risk identification,
assessment, analysis, process and monitoring, as well as
establishment of coordination with the Company’s units.

4.4. Key task of the Committee shall be
facilitation to the second line of defense in performing
their functions within risk management system by
consideration and provision of recommendations and
proposals concerning the following matters:

4.4.1. Prior approval of reports on risk
management, including report on periodic risk
assessment and risks of event occurrence.

442, Prior consideration of consolidated

annual, quarterly reports on risk assessment.



4.4.3. Tlonepenuiii po3risy crrocobin 06pobku
PU3HKIB Ta BIAKPUTHX ONepanidnnxX IHIHAEHTIR
Konmranii.

4.4.4.  llovepenHid po3risi IIAHIB 3 OLIHKH Ta

0OpOOKH PU3HKIB.

445, Po3rmag [HUIMX [HTaHb Yy paMKax
mporeAypy  eckanamii, mepeabauenol PermaMenrom
B3aemoil B pamkax I'pyru Iladroras npu yrpapminmi
pusuKamMu (el — Periamenr).

4.5, 3 METOI0 BHKOHAHHA TIOCTABICHWX

salank Komiter Bukodye Taki (yskiii

4.5.1. 3ailciHioe po3rasL NHTaHb, BKITIOUEHHX
110 opsaky aeHHoro Komirery.

452,  Sabesneuye nonepeaHin PO3TIIA;L
MMMTaHb, BKAIOUYEHUX O Mopsaky jernoro Komirery 3
nurans  ayauty  parnsnposol  panu  Kommanmil, wo
NOB’s3ari 3 YIIPaBIIHIAM PH3HKAMIL.

4.53. Bukonye Taki  {yHkuii  CTOCOBHO

3BITHOCTI 32 PH3HKaMM:

4.5.3.1. MouiToprHI Ta IepeBipKa ITOBHOTH,
TOYHOCTI 1 CBOEYACHOCTI ITIATOTOBKH 3BITHOCTI 3a
przukaMu Komrauii.

4.5.3.2. Orus 3BITHOCTI 33 PH3HKaMH,

4.54. OpragizoBye Ta BHKOHYE Taki PyHKUIT
CTOCOBIO BHYTPINIHBOTO KOHTPONIO i YOPARIIHHA
PH3HKAMY:

4.54.1. Ornsy  3aragpHOTO  CTaHy CHCTEMH
YIPABIHES pU3uKamy, nepernal JoBroro cuucky
PH3HKIB.

4.5.4.2. Posrisyl OKpeMHX BHSABJICHUX PH3HKIB
3@ NiACYMKAMH IICPIOMYHOT OLIHKY PHU3HKIB, a TAKOXK
33 HACTAHHA [10J111, BU3HAUEHHS KIIOYOBHX IMOKA3HUKIB
PH3HKY Ta TIaiy Riif 1ono MiniMizanii pHsnKis,

4.5.5. Opranizosye iHmy pobory y cdepi
YIIPABIIHHS PH3UKaMU, 30KpeMa:

4.5.5.1. Imimdamist Ta TPOBELCHHS CIIEIIalbIHX
JOCHMKEHL v MIpy HeoOXIIHOCTI, B TOMY YHCII 33
YUACTIO HE3AICKHNX KOHCYJILTAHTIB (EKCIEpTin);

4.43.  Prior consideration of methods to process
risks and open operational incidents of the Company.

4.4.4,  Prior consideration of plans related to risk
assessment and processing.

4.4,5. Consideration of other issues within
escalation procedure as stipulated by the Rules of
interaction of Naftogaz Group units when managing risks
(hereinafter — the Rules).

4.5, In order 1o execute the assigned tasks, the
Committee shall perform the following functions:

4.5.1. Consider the maiters introduced to the
Committee’s agenda.

4.5.2. Ensure prior consideration of matters
included to agenda of the Audit Committee of the
Company’s Supervisory Board as related to risk
management.

4.53.  Perform the following functions related to
reports on the risks:

4.53.1. Monitoring and  verification  of
completeness, accuracy and timeliness of preparing
reports on the Company’s risks.

4.5.3.2. Consideration of reports by risks.

4.5.4. Organize and implement the following
functions on internal control and risk management:

4.5.4.1. Consideration of overall condition of risk
management system, review of Risk Universe.

4.5.4.2, Consideration of separately identified
risks based on results of periodic risk assessment, as well
in case of event occurrence, identification of key risk
indicators and action plan on risk minimization.

4.5.5.
in particular:

Organize other work on risk management,

4.5.5.1. Initiation and holding special research
when needed, including with independent consultants
(experts).
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4.5.5.2. Posrusn neoOXiAHOCTI BHECEHHS 3MIM
110 BHYTpIIIHiX gokyMenTin I'pymu Hadroras 3 nurans
YIIPARITHHS PH3HKAMH;

4.5.5.3. Poarsy INIMHX THTaHe 3 YIPaBIIHHA
pH3MKaMu, 110 He lependadeni Ilporpamoio, aie
HAJIEXKATh JI0 KoMmitereHuil KoMiTeTy.

4.6. Torxosoro Kowmirery € KepiBuuk 3
NUTaHb VOpaBiinps pH3ukamMu. |onosa Komitery ¢
yyicaoM Komirery, ouoirioe 1a kepyc Horo pobororo.

4.7. 3 wico mMeroro rosiora Komirery:

4.7.1.  Opranizoye pobory KomiTery 3 nmuranb
{foro KoMITeTeH LI ;

4.7.2. Cxknuxae 3acinauns Komitery, rolosye
Ha HUx, (Qopmye Ta 3aTBEPIKYC TOPSAOK MEHHH
sacigaus Komitery, 3adesneuye Horo JoTpuMaHHs i
uge oOroBOpelL NHTANL TOPSAKY JAEIIOro, BU3iavdac
JIOTIOBINAYIE 1 CHIBAONOBINAYIB 3 KOXKHOTO NMHTaHHA
MOPSIAKY JACHHOI'O, & TAKOM IIEPENIK 0Ci, 3anpoueHnx
Ha 3acigaHHs;

4.7.3. 3abesneuye pospobnens, 00roBOPEHHS
Ta TOJaHHA ia 3aTRepkenHs KomiTery 3 NHTaHb
ayauty Harispaosol pamgn Kowmmanili piuHHX NIaHiB
poboTH Ta 3BiTIB KoMmiTeTy:

4.7.4.  Posnouinge o0OB’sIBKH MDK UHIeHaMH
KomiTeTy Ta KOHTPOIIOE TX BAKOHAIILS,

4.7.5. OpranizoBye BeJACHHA  [POTOKOIIB
3acLlaib Komirery, KOHTPOJIIOE BEICHHA
noxyMmeHToo0Iiry Komirery;

4.7.6. llpuiimae pimeHas Hpo  3agyvenys

(haxiBuis Ta excreptis At yuacTi B pobori KomiTery;

4,7.77. 3sityc mnepen Komiterom 3 INHTaHb
ayanTy Harisgosol pamm KowraHil Ta HarIanoBOIO
pamoro Komnanii npo pobotry Komitery He pimme
OJTHOTO pa3y Ha piK.

4.3. Ha wac THMYACOBOT BINCYTHOCTI MONOBH
Komitery (BIApSUOKEHHS, BINIIYCTKA, THMYACOoBA

HEIpalesJaTiicTs Tomo) 060’ a3Kkn ronosu Komirery
NOKNANAlOTEC] Ha 3acTyrnHuka KepisHuka Ciyxon
yirpaainHg pusnkamy ['pynu Hadroras.

4.5.5.2. Consideration of need to amend internal
documents of Naftogaz Group on risk management.

4.5.5.3. Consideration of other issues on risk
management, which are not covered by the Policy, but are
within the competences of the Committee.

4.6. Chairman of the Committee shall be Chief
Risk Officer. Chairman of the Committee shall be the
Committee’s member, preside and manage its activilies.

4.7. In order to do this, Chairman of the
Commitlee shall;

4,7.1.  Organize the Committee’s work within
his/her competences.

472, Convene the Committee’s meetings,
preside there, form and approve the Committee’s agenda,
ensure compliance therewith when discussing the agenda
matters, determine speakers and co-speakers on every
agenda matter, as well as list of persons inviled (o the
meeting.

473. Ensure development, discussion and
submission for approval of the Audit Committee of the
Company’s Supervisory Board annual work plans and
reports of the Committee.

474,  Allocate duties between the Committee’s
members and controls execution thereof,

475 Organize taking minutes of the
Committee's meetings, control document management of
the Committee.

4,7.6. Take decisions on involvement of
specialists and experts to participate in the Commitiee’s
activities.

4,7.7. Report to the Audit Committee of the
Company’s Supervisory Board and to the Supervisory
Board on the Committee’s work at least once a year.

4.8. When Chairman of the Comimittee 1s
temporarily absent (business trip, leave, temporary
disability ete.), duties of Chairman of the Committee
shall be assigned to Deputy Chief Risk Officer of
Naftogaz Group.
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4.9. Yirenu KoMiTeTy MaloTs 1paso:

4,9.1,  VYwuocwry npouo3unii jo miany poboru
Komirery.

492,  Tmimiosari CKITAKAIIILT 3acijavn

KomiteTy, BHOCHTH 1TPONO3HLIT M0 NOPSAKY JEHHOTO
Horo 3acifiailh.

4.9.3. BumMararH BHECEHHA /IO MPOTOKONY
saciganng KomiteTy cBOel 0cOOIMBOT HYMKH,

494, HaxapaTH DTHCHMOBI
pimmrens Komirery.

3ayBa¥KCHHA JIO

4.9.5. Hapnasaru I"omosi Komirery nporozuuii
MIORO  3AnpOLICHHS TIPENCTABHMKIB TIEpIOi  JIHI
3axucTy Ha 3aciganust KomiteTy.

4.10.  Ynenu Komirery 30008’ a3aHi:

4.10.1. Ocobucro Opary ywacTs Y 3acigaHHAX
KomiTeTy, [HONOBIHaTH [P0 Pe3ylbTaTUBHICTD
nposexeHoi pobOTH, BHOCUTH TIPOHO3HUIT  MIOHO

MeXaHI3MIB BUKOHAHHS TTOTOUHMX 3aBiaHe KoMiTery;

4.10.2. 3abesieunysaTn Oprasizaniio
MACOTOBKH TA CBOCYACHE HaJaHHs  iHpOpMaii,
AOKYMEHTIB JUis posriisyly ua sacijanusx Komitery,
JOBOAMTH A0 Bimoma Beix wienis Komirery OyaAbL-aKy
indopMallito,  SKa  CTOCYEThCH  pillenh, IO
pHiiMaloThCa Ha 3acifianii Komitery;

4.10.3. BuxonysaTH JOpPYUEHHS ro;10BU

Kowmitery B pamkax pisuibHocT! KomiTety.

4.11.  Cexperap Kowmitery mnpuzHavacThes
rosiooro Komitery 3 guciia npauisuukis  Ciayx0u
yIIpaBninHsa pusvkamu [ pynu Hadrroras.

4.12.  Cekperap Komirery:

4.12.1. llosimomnsie wnenis  Komitery 1po
saciyanus Komirery, IX mOpsaok NeHHWH, paTy, vac,
MICIIE TIPOBEICHHS;

4.12.2. 3adesneuyc 301p, aHanis,
CHCTEMATH3aIi10, MAT0TOBKY indopMalii, MaTepianis,
JOKYMCHTIB 3 MHTAHE MOPAAKY JEHHOTO 3acifiaib

4.9, Members of the Committee are entitled

io:

4.9.1.
activity plan.

Make suggestions to the Cominittee’s

4.92. Initiate convocation of the Commitice
meetings, make suggestions to agenda of its meetings.

4.9.3. Demand inclusion of his/her dillering
view to the minutes of the Commitlee meeting

494,  Give writlen comments to resolutions of
the Committee.

49.5. Provide proposals to the Chairman of the
Committee as to invitation of representatives of the first
line of defence to the meeting of the Committee.

4.10. Members of the Committee shall:

4.10.1. Personally attend meetings of the
Committee, report on efficiency of the work complete,
make suggestions as to mechanisms of meeting current
objectives of the Committee.

4.10.2. Lnsure organization of preparation and
timely provision of information, documents 1o be
considered in the meetings of the Commitiee, provide all
members of the Committee with any information related
to resolutions that are adopted in the meeting of the
Committee.

4.10.3. Perform instructions of the Chairman of
the Committee within the scope of the Committee’s
activity.

4.11.  Sccretary of the Committee shall be
appointed by the Chairman of the Committee among
employees of Risk Management Office of Naftogaz
Group.

4,12, Secretary of the Committee shall:

4.12.1. Inform members of the Commiltee of the
meetings of the Committee, their agenda, date, time and
place.

4.12.2. Ensure collection, analysis,

systemization, preparation of information, materials,
documents related to matters on agenda of the Committee

16




Kowmitety, 3abezrieuye o3HalOMIICHHS 3 HMMH UICHIB
KowmiTeTy Ta 3anponienux Ha Horo 3acijanns ocif;

4.12.3. Cxiayac [IPOTOKOIH 3acilalb
Komirery, 3abezueuye odopmienHs Ta 30cpiranus
noxkymeHTantii Komirery, Bele >KYPHI IIPOTOKOINIB
Komirery.

4.12.4. Buxouye iHII 3aBUaNAg 32 JOPYICHIIIM
ronoBd Komirery B Mexax xomnereniii Komirery.

4.13.  Opranisaiitinoro QopMory  poboTH
Komitery €  3acinasss.  3aciytanHs  Kowmirery
MPOBOASATECA Yy (QOpMi CHINBHOT APHUCYTHOCTI WIIEHIB
Juis  oOrOBOPEHHS] THTaHL TOPSAKY ZLEHHOTO Ta
TOJNOCYBaHHA a00 MIISXOM 330YHOTO TONOCYBAHHI.
3acinanns Komitery ckiavkaroTses romosoio KoMitery
y pasi notpedu, aIe 11e piILe HiNE 04T Pas Ha xoapTarn.
Saciganns KoMiTery CKIMKAKTBCS 11 BUMOUY 4JICHA
Kowmitery, wiena npasiinms Komnanii.

4.14.  bisnec-niapo3ainu nepuroi nmiwii
3aXHUCTY MAIOThH TIPaBC  IHILIIOBATH  CKIIMKaHHS
sacinands Komirery abo BHHECEHHS TWTaHHS, IO
HagexnTs KoMiterenii KoMitery, Ha #oro posrian na
HaiGmoKkIoMy tuianosoMy sacipangi Komitery uepes
unenip KomiTery.

4,15, Tlopspox pennuil 3acizanus Kowmitery
saTBepikyeThesr  [omoBolo  Kowmirery., VY pasi
cKiMKauus 3acizans Komitery cexperap KowiteTy
MOBIMOMITSIE KOKHOTO wieHa KOMITETY eINeKTPOHHOIO
IOIITO HE TTI3HINTE (K 33 0JTHH poboUHH JeHb 10 JaTH
npoepenss sacijanns. [ToBIOMIEHHS Mae MICTHTH
1H(hopMAaLiIo PO HaTy, Hac, Miclie, QopMy POBENEHH
3aCiIaHHs Ta HOTo 1ops ok feHuuil. J{o opiomMneHHs
JIOAKOTRCS MaTepiann, HeodXiuni wienam KomiteTy
JULST ITLATOTOBKH 2O 3aCHIaHHs.

Kowmitery
HEOMY OepyThb

BBAKACTECA
y4acTh

4.16. 3acimanus
NPaBOMOYHHM, SKIIO B
BLABLICTE HOTO YWICHIB.

4.17. Tl 9ac TOXOCYBAMIST KOMKCH 13 HUIICHIB
Komitery € oumn romoc. Pimenns Komitery
NPUHMAIOTECS  [IPOCTOK OUTHIIICTIO TONOCIB HIIGHIB
Komitery, sxi 6epyrs ygacTh y 3aciganal. Pluenns
Komitery npuiiMacThest BITKPHTHM TOJOCYBAaHHAM. Y

meetings, ensure that members of the Committee and
invitees 1o the meeting are familiar with the same;

4.12.3. Keep the minutes of the Commitlee
meetings, ensure execution and safekeeping of
documentation of the Committee and maintain the book
of minutes of the Committee.

4.12.4. Perform other tasks upon instruction of
the Chairman of the Committee within the competence of
the Committee.

4.13. Organizational form of the Committee’s
activity is a meeting. The meetings of the Committee
shall be conducted in the form of common presence of its
members for discussion of agenda items and voting or by
absentee voting. Meetings of the Commitiee shall be
convened by the Chairman of the Committee as and when
needed, but at least once a quarter. Meetings ol the
Comunittee shall be convened upon demand of a member
of the Committee, member of the Company’s Exccutive
Board.

4.14.  Business units of the first line of defense
are entitled to initiate convocation of the Committee
meeting or bringing a matter falling within the
competence of the Committee to be considered in the
nearest planned meeting of the Committee through
members of the Committee.

4.15.  Agenda of the Committee meeting shall
be approved by the Chairman of the Committee. The
Secretary of the Committee shall notify every member of
the Committee on convocation of the Committee
meetings by email no later than one business day before
the meeting date. The notification shall include the
information on date, time, place, format and agenda of
the meeting. The notification shall have attached the
materials needed for the members of the Committee 1o
prepare for the meeting.

4.16. A meeting of the Committee shall be
considered duly constituted if it is attended by most of its
members.

4.17.  During the voting, each of the Committee
members has one vote. A resolution of the Committee
shall be adopted by a simple majority vote ol the number
of the Commitiee members attending the meeting. A
resolution of the Committee shall be adopted by open



pasl PIBHOrO PO3LOAILY TOJOCIB TOJOC TOJNOBH
KomMirteTy € BUpINIAILITHM.
4,18. 3a imimiatueoio rToyoRH  Komirery

PIIEHHS MOXYTh IIPUHMATHCA ULIAXOM 3a04HOIO
TOMOCYBAHIIS. 3a04ne IOJIOCYBaHHA 3AIACHIOETRCH
wASXoM 3amoprenns wicHaMH Komitery OronereHis
JUIS  FOJIOCYBAHIL 332 BCTAHOBICHWM IOPSJIKOM |
popmoro Ta mamanns ix Cekperapesi Kowmirery no

BusHadeHol rosoporo  Komitery paru. Y pasi
IIPOBENEHHS  3A0UHOTC  FOJIOCYBAHHS  PILICHIS
BBAXNACTECS  HPHHOATHM,  AKIO 32 IILOTrO

1IPOTOJIOCYBAIH TONIORA T3 Bel oOpani wienu Komirery.

4.19. Piwenns  Komitery o opMINOETBCA
POTOKOIOM TIPOTATOM JABOX POOOUHMX AHIB  MiCis
TIPOBEICHHS 3aCiialuA.

420, ¥V nporoxkomi 3a3HavacThes’

4.20.1. Tlosne naiivenysanns Komranii,

420.2. Micue, gara | vac IPOBEHCHHS
3aCIIAHHS.

4.20.3. Ocobu, sixi OynH MPHCYTHI Ha 3aciiaHHi.

4.20.4. TlasBuicTs KBOPYMY.

4.20.5. llopsiok 1eHHHH 3acianis.

4.20.6. Ocuonmi MOJIOKEHHS BHUCTYIIIB,
3aCHyXaHHX Ha 3aciIaHHL.

420.7. llpoexkts  pimens, BHHECEHI WA

TOJIOCYBAHHA, Ta l'[i}lC}"MKI'i rOJIOCYBadHA 13
3a3HAa4eHHAM NPI3BHIL Ta iMeH wieHiB Komirery, fxi
rojocyBam  "za", "nporu” abo yTpuUManucs Bij

TOJIOCYBAHHA 3 KOKIIOTO ITHTAHHA.
4.20.8. 3mict HpHHHATHX pIOICHD.

4.21.  llporokon 3acitanHs Kowmitery
nimucye ronosa Komitery (y pasi Horo BiCyTHOCTI -
ocoba, Ha HKY TIOKITAZCHO BHKOHaHHI 000B'A3KIB
ronosu Komitery) Ta cexperap Komitery.

422, Yyen Kowmirery, sxuil we 3rojmcH I3
pifeHHsM, WO TIpHitiaTe Ha 3aciani Komitery, Moxke
MPOTArOM JBOX po0OYWX MOHIB 3 JaTH TIPOBEJEHHA
3aCiAaHHsg BUKIACTY Y HUCEMOBIH (opMl | TOJaTH CBOI
sayBaxkenns Ta/abo oxpeMy IHyMmKy ronosi Komirtery.

voling. In case of even distribution of votes, the
Chairman of the Committee shall cast the decisive vote.

4.18.  Upon initiative of the Chairman of the
Commiittee, resolutions may be adopted by absentee
voting. Absentee voting shall be cast by members of the
Committee through filling the voting bulletins in line
with the established procedure and using the form and
submission of the same to the Secretary of the Committee
before the datc cstablished by the Chairman of the
Committee. In case of absentee voting, a resolution shall
be considered adopled voted [or by the Chairman aud all
elected members of the Committee.

4.19. A resolution of the Committee shall be
formalized as minutes within two business days after the
meeting has been held.

420 The minutes <hall include:

4.20.1. Full name of the Company.

4.20.2. Place, date and time of the meeting.

4.20.3. Persons present in the meeting.

4.20.4. Presence ol a quorum.

4.20.5. Meeting agenda.

4.20.6. Key points of speeches heard in the
meeting.

4.20.7. Dralt resolutions proposed for voting and

voting results indicating full names of the Committee
members who voted "yea", "nay" or abstained from
voling on every item.

4.20.8. Contents of resolutions adopted.

4.21.  The minutes of the Committee meeting
shall be signed by the Chairman of the Committee (if
absent — by a person imposed with duties of the Chairman
of the Committee) and Secretary of the Committee.

422, Member of the Committee who disagrees
with a resolution adopted in the meeting of the
Committee may express in writing and submit his/her
comments and/or differing view to the Chairman of the
Committee within two business days of the date of the
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3aysaxenHs unenip  KomiTeTy  NOOAroTBCA
MPOTOKOIY 1 CTatOTh HOTo HEeBII'EMHIOIO YaCTHHOIO.

J0

423,  Kunura HPOTOKOIIB BEJETHCS
cekperapeM Kowmirery. Kumra uporokoniz  ado
3aCBLIMEH] BUTICH TAJaloThCs Ha 3aIllMT [HOCALOBUM
ocobam opranis yupasiinns  Kowmmanil, Ciyx6l
BIYTPIIHEOro ayanty [pyru Hadrroras, Komirery 3
MHTaHL  ayiury  Harmggosol  paan  Kommanil,
narnspositt  paxi KoMmauil Ta  YIIOBHOBAMEHOMY
NPELCTABHMKY aKLIOHEPA.

5. HpouecH yupasainis pa3aKaMu

5.1. Eramamu yripaBaiHHS pU3HKaMA €
5.1.1.  DnenTH}ikamis pU3HKiB.

5.1.2.  Quinka pU3HKIB.

5.1.3.  O6pobka pusnkis.

5.1.4. MouirOpuHT Ta KOHTPOIL PU3HKIB.

5.2 Inenrudikanis puznkis Mac OyTH

KOMIIEKCHOIO Td BUXOIHTH 3 IPHHIHIY MaKCHMANBHO
WIHPOKOTO OXOMICHHS ceph BHMHKHEHHA DPU3HKIB 34
KOKHO¥O 1o T4 nokasHukom Kopnoparusuol

crparerii. Hns inenTHpIKAI] PH3HKIB
BHKOPHUCTOBYIOTLCSL  [HCTpyMEHTapiil, onHcaHuid y
MeTtoauii.

Buseneni mopii CHCTEMATH3YIOTBCS B (OPMATI
Jloproro cnHcky pu3ukis.  BimmoBiganbHicTh  3a
cknanands Moproro cnmeky pusukie gece Cmy:kOa
yipapiinHg  pusukamMe  [pyrin Hadroras, Josrui
CITYCOK PH3MKIE HANOBHIOETLCH OGi3HEC-TNAPO3AIIaMH
Kommamil Ta manpuemcts I'pynmn  Hadroraz ma
nocTiiiaiif OCHOBI Y pa3l BHABJICHILI HOBHX DH3HKIB
LUIIX0oM Hagauds sigrrosligHol 1ndopmanii Ciryxobi
yripasininys puzukamu [pyna Hadrroras.

CucTeMaTH34IsI BHABJICHHX PU3HKIB ¥ (popmarti
ZOBroro CIUCKY pPH3HUKIB 3a0e3neayc:

5.2.1.  Hocaruenus TOCTIIOBHOCTI B
knacugikanii 1 OUiHNI  pM3MKIB, HAKa  CTIpUAEC
HOKPAIEeHHIo TOpIBUAHHA  Tpodino  pu3MkiB (110
OisHec-TIpouecax, CTPYKTYPHIX TIPO3JINax, IPOEKTax
1 T.IHIIE);

meeting. Comments of members of the Committee shall
be attached to the minutes and become its integral part.

4.23.  The book of minutes shall be maintained
by the Secretary of the Committee. The book of minutes
or certified extracts therefrom shall be provided upon
request to officials of executive bodies of the Company,
Internal Audit Office of WNaftogaz Group, Audit
Committee of Supervisory Board of the Company,
Supervisory Board of the Company and authorized
representative of the sharcholder.

5. Risk management processes

5.1. Stages of risk management are as follows:
5.1.1.  Risk identification.

5.1.2.  Risk assessment.

5.1.3.  Risk processing.

5.1.4.  Risk monitoring and control.

5.2. Risk identification shall be

comprehensive and based on the principle of widest
possible coverage of risk areas for every goal and
indicator of Corporate Strategy.

Risk identification shall use the tools described in
the Methodology.

The events identified shall be systemized in the
Risk Universe format. Risk Management Office of

Naftogaz Group shall be responsible for generation of

Risk Universe. The Risk Universe shall be permanently
populated by business units of the Company and the
Subsidiaries upon identification of new risks by
providing the respective information to the Risk
Management Office of Naftogaz Group.

Systemization of identified risks in the Risk
Universe format shall ensure:

5.2.1. Consistency in risk classification and
assessment, which facilitates better comparison of risk
profile (in terms of business processes, structural units,
projects etc.);
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5.2.2.  Crpopenns miuatdhopMu Al No0YIOBH
CKNATHILINX METOMHK 1 TEXHONOTTH OIIHKH PH3HKIB;

5.2.3.  MOXKIHBICTh I Y31 0KEHOTO
YIIPABIIHHA Ta KONTpoio pu3ukie y Kommanii Ta na
nigrpreMcrsax Komraitii.

524, Hug
BUKOPHCTORYIOTECS
Merouii.

PH3HKIB
OMcaHi vy

Kinacudiramii
KIacu PH3HKIB,

5.3. Oninka pu3ukiB nepenbavae aHamis
HMOBIpHOCTI  pU3WKY Ta BIDIMBY (ZozaTok 2)
inenTHdikoBanux nedesnmeynx NoNill 3 ypaxypaHHam
HASBHOCTI T4 eeKTHBHOCTT CIIOcodIB  ynpaBninHs
PH3MKAMH, [0 BXC BUKOPHCTOBYIOThCA. JlaHi npo
HMOBIpHICTDL MO Ta TX BIUIHB BHKOPHCTOBYIOTHCS JTA
BHITATEIISE PIBIA PHITKY.

IMpouec owinkn PU3HKIB 3AIHCHIOETLCA 3 METOIO
BUJIINIEHHRA HAROLTLII 3HAUYILIMX PU3WKIB, SKI MOXYTh
HETATHBHO BINIMBATH Ha JUIMBHICTE KoMmmami ra
TTHITPHEMCTB Fpynu Hadyroras, peasTizaiito
Koprnioparusrol crparerii. HailGisur sHaunl pU3HKM
POSFIISAAIOTLCS HALSIOBOIO Pajol0 1a 1PaBNiHIAM
KoMmmnamii 3 METOIO [PHIHSTTS pIHEHHS OA0 iX
YOpasIiins Ta MiniMisanii. Y pamKax OLIHKM PH3HKIB
B Komnanil ta wa mignpuemctax [pynu Hadroraz
MOXYTh BHKOPHUCTOBYBATHUCS SKICHMH Ta KUIBKICHMH
anaiiiz abo ix nocAnanns.

Pesynpratit  OmIHKH  PH3HKIB  rpadidyHo
BIIOOPAKAIOTRCS 3 BHKOPUCTAHHAM KapTH PHU3HKIB
3rizno 3 Pernamentom ta MeTouHkoo.

5.4. OQbpobxa pusukiB — ue 1pouec
po3pobnennst 1 peamizauii 3axo/iB, IO A03BOIIOTEH
3MEHOIUTH HerarwBHuH edekT 1 HMOBIpHICTh 30MTKIB
ab0o THIMHX HerarHsHHX HacliikiB, 0B A3aHHX 3
pusnkamu Kommanii ta niynpremcts I'pymu Hadyroras.

3axony 00polKy pH3HKY 3IHCHIOIOTLCS 3 METOIO
HEAOMYLECHHS HOPYIISHHST TI'OTOBHOCTI JO PH3UKY
['pymrer Hadroraz 3a padbiIbll BOIIMBAM KIFOUOBUM
MTOKA3HNKOM e(eKTHRHOCTI.

Pusukd 1 3aX0[d TIOJ0 IX 3HIDKEHHS IIOBHHHI
LEPIOUMHYHO  KOHTPOJIOBATHCS 3 TOUKH 30pYy X
e()eKTHBHOCTI.

5.5.
YHCII

MouiTopuHr Ta KOHTPONb PHIUKIB, ¥

TOMY CKJIAJEAMMS  3BITHOCTL, 3abe3neuye

5.2.2.  Creation of platform for building more
sophisticated risk assessment methodologies and
techniques;

5.2.3.  Ability to align risk management and

control in the Company and the Subsidiaries.

5.2.4. For risk classification, the risk classes
described the Methodology shall be used.

5.3. Risk assessment stipulates analysis of
risk probability and impact (Annex 2} of identified
hazardous events, taking into account the availability and
efficiency of risk management methods already i use.
Data on event probability and impact shall be used to
identify the risk level.

The risk assessment process shall be performed in
order to highlight the most significant risks that may
adversely impact operations of the Company and
Subsidiaries, implementation of Corporate Strategy. The
most significant risks shall be reviewed by the
Supervisory Board and the Executive Board of the
Company for the purpose of decision making as to the
management and mitigation thereof.

Within the scope of risk assessment in the
Company and Subsidiaries, quantitative and qualitative
analysis or a combination thereof may be used.

Risk assessment results shall be visually presented
using the risk heat map in line with the Rules and the
Methodology.

5.4. Risk processing is a process of
developing and implementing actions allowing to reduce
the adverse impact and probability of losses or other
adverse consequences related to the risks of the Company
and Subsidiaries.

Actions of risk processing shall be performed in
order to avoid disruption of Naftogaz Group risk appetite
for the most important key performance indicators.

Risks and mitigation actions shall undergo
periodical control of their efficiency.

5.5. Risk monitoring and control, including
reporling, shall ensure periodic review of major risks for
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NePIOHYHNI po3risy 3HavHux pusukis 1t Kommanii
ta nignpueMcrs ['pymmu HadrToras ta xoHTpons Haj

KIIOYOBHMH  PHSHKAMR [T CETMEHTIB, Yy AKHX
npamorts  Komnawis  ra  mignpreMcTBa  I'pynu
Hadroras.

3BITHICTB 3 YIPABIIHHA PUIHKAMH (DOPMYETLCSI
BIATIOBINHO ;10 MeTOHKH.

5.6. JleransHui OIHC HPONECiB YIIPaBIiHHIA
PH3HKaMu MIiCTHThCA B Periramenti.

5.1, Pmenn  roroprocr:  jJ0 PHIHKY
3aTBEPIKYETECS HAaIISII0BOI0 pajoio y Jlexnapaiii
rorosrocti go prsnky ["pynu Hadroras.

OCHOBOTO [1sT BUSHAYCHHS IOTOBHOCTI 10 pH3HKY
€ TUTAHOBI KINOYOBI TMOKA3HUKH NisSNBEHOCTI 3TIAHO 3
¢pinancopumy  mnanamu  (EBITDA, onepauiiinuii
npHBYTOK TOMO).

PiBeis TOTORNOCTI L0 PHIHKY ICPETIANACTLCT B
paszi 3miry KopropaTHeHOT cTpaTerii, a Takox pisns
pusuky, saxuii Komnanis rta mipnpueMcrsa [pynu
Hadyroras ToTOBI NMPUHAHATH A5 JOCATHEHHS TAKHX
wiNieH, ane ne pifile HisK OOWH pas Ha pik.

0. Kyubrypa yupasiinst pazaKani

6.1. Merta BIIPOBAKEHHS KYILTYPH
YIPABIIHHS PU3MKAMU OJIIAE B TOMY, 100 OpraHu Ta
npauisnuky Komnanii, nianpuemcts pymu Hadroras
NpUHMaNIKH  pilIeHHS | 3AlHCHIOBaNM  onepauiiny
TiSTBHICTB, 0OMPAIOUH ONTHMANBHE CIIBBLIHOLIEHHA
PU3HKIB 1 MOKITHBOCTEH.

6.2. Host 3aIPOBAKEHHS KYJIBTYPH
ynpaaiHuas  puspkamp B Kommamii Ta  Ha
ninpremcreax [ pyrn Hadroras BkHBaloThbes Taki
3aX0MH:

6.2.1.  Banyuenns  npagninng  Kowranii,
BHKOHABYHX opraHiB nignpuemcrs [pynu Hadrroras,
npauisapkis Kommanii ta mignpueMcTs I'pymm Jo
MPOLCCY YIPABIILIIIS PHIHKAMH;

6.2.2. BxmoucHHs 000B’SI3KIB 3 YIPaBIIHHA
PH3HKAMH B TOC4A0B] IHCTPYKUIT TpalliBHEKIB;

6.2.3.  llpusnaueHHs PU3HK-KOHTAKTIB 3 YMCIa
NPAIBHHKIB KOKHOT0 OizHec-Tiaposainy Kovmnauii Ta

the Company and Subsidiaries and control of key risks
for the segments where the Company and the Subsidiaries
operate,

Risk management reporting shall be made in line
with the Methodology.

5.6. The Rules shall include detailed
description of Risk management processes.

5.7. The level of risk appetite shall be
approved by the Supervisory Board in the Risk Appetite
Statement of Naftogaz Group.

Planned key performance indicators under the
financial plans (EBITDA, operating income ctc.) are the
basis to determine the risk appetite.

Risk appetite level shall be revised in case of
changes of the Corporate Strategy, as well as the risk
level the Company and the Subsidiaries are ready to
assume to achieve such goals, but at [east once a year.

6. Risk Management Culture

6.1. The goal of implementation of risk
management culture is to enable the bodies and
employees of the Company, the Subsidiaries to make
decisions and carry out operations, while choosing an
optimum risk-benefit ratio.

6.2. The following actions shall be taken to
implement risk management culture in the Company and
the Subsidiaries:

6.2.1.  Involvement of the Executive Board of
the Company, executive bodies of the Subsidiaries,
employees of the Company and the Subsidiaries in the
risk management process.

6.2.2. Introduction of risk management duties
into the employees’ job descriptions.

6.2.3.  Appointment of risk contacts among the
employees of every business unit of the Company and the
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nianpuemcrea  Kommanil, PH3MK-KOHTaKTH HECYThb
BLAMOBIAANGLHICTE 332 BINMOBINHICTL — HPaKTHKH
YIPaBIiHHS PH3NKAMH 3aTBEPIKCHHM MPOLeaypaM;

6.2.4. IligBumieHHs piBHS iH(QOPMOBaHOCTI Ta
HABYAHHS  IIPAILiBHUKIB  TIPHHIKIIAM  YIIPABIIHHS
PU3UKaMH.

6.3. MouiToprHr  KYIBTYPH  YIUPaBIIHHA

PU3HKAME Ha 1TOCTHIHIH ocHOBI nepeibadac:

6.3.1.  Dwxurrs  pekoMCIamiil/zaxoMuis, 0
Oynn Hagani Cirysx0010 BHYTPINIHBOIO ayuty pynu
Hadyroras 3a pesyipraraMi HPOBEIEHUX EPEBIPOK;

6.3.2.  Posrnsz  nwraHbh, OB A3aHHX 3

HEeZOCTORIpHICTIO iropMaii;

6.3.3. Awaniz  wpofiem 3
BHSABICHHX CAMWMH TTPAiBHHKAMH;

PHU3HKAMH,

6.3.4. BignorinameHicTe  NpaniBHUKIB  3a
HELOTPUMAHHS BHYTPHILIHIX JOKYMEHTIB 3 yITpaBiiHuS
PH3HKAMH.

7. QOuinka cucTeMH YHPABIIHHSA
PH3HKAMA

7.1. Omninka CHCTeMH YITPABIIHHI PU3HKAMH
OPOBOJMUTBECT  KOMINAHIEW  Ta  IMANPHEMCTBAMH
Komnauii Ha peryagpHiii ocHOBIL.

7.2. Mero10 OUIHKH CHCTEMM YIPaBIinHL
pU3HKaMH ¢ Hajgandsa iHdopMaiil HarsgaoBii paii,
npasniniio Komanii 11010 HOTOYHOro piBHA 3piIocTi
Ta e(EeKTURHOCT] CHCTEMH YIIPaBIINHS PH3HKAMH B
['pymi Hadroras.

7.3. OuiHKa CHCTEMH YIIPABIIHHAST PH3HKAMH
CHIPSAMOBANA Ha BUKOIIAHHS TAKUX 3aBAaHb:

7.3.1.  CamMoouinka NMOTOYHOIO PIBHA 3PINOCTI
CHCTEMH YIPARIIHHS PH3HKAMMH;

7.3.2.  CamooIliHKu e(eKTUBHOCTI CHCTEMH

YIIPABIIHHS PU3HKAMHM;

7.3.3. BuznadeHHs cnaOKHX CTOPIH Yy CHCTEMI
YIPaBJIHHSN PH3HKaMIE,

Subsidiary. Risk contacts shall be responsible for
conformity of the risk management practice with the
approved procedures.

6.2.4. Raising risk management awareness and
training for employees.

6.3. Permanent monitoring of  risk

management culture shall provide for:

6.3.1.  Exccution of recommendations/actions
given by the Internal Audit Office of Naftogaz Group
following the results of previous audits.

6.3.2. Review of related to

unauthenticity of information.

matters

6.3.3.  Analysis of risk-bearing problems
identified by employees on their own.

6.3.4. Employec responsibility for failure to
adhere to internal documents on risk management.

7. Risk Management System Asscssment

7.1. Risk management system shall be
regularly assessed by the Company and the Subsidiaries.

7.2. The goal of assessment of risk
management system is to provide information to the
Supervisory Board, Executive Board of the Company as
to current maturity and efficiency level of risk
management system in Naftogaz Group.

7.3. Risk management system assessment is
aimed at meeting the following objectives:

7.3.1.  Self-assessment of current maturity level
of risk management system.

7.3.2.  Self-assessment of efficiency of risk
management system.

7.3.3.  Identification of weaknesses in the risk
management system.
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7.34. CrxiajagHs  [Ia"Hy  3axogiB I

ONITHMI3aIlIT CHCTCMH YITPABJIHHS PHIUKAMH.

7.4. O1ika CHCTeMH YIIPABIIHANL pH3HKaMH
smificHioeThed 3rigHo 3 PernaMenrom a MeToNHKOTO.

7.5. Ha ocHOBI LIPOBENECHOT OLIHKH CHCTCMH
ynpaBairas pusukamMu Ciryxda ynpapiniHHS PH3HKAMU
I'pynmn Hadroras cknanae 3BiT 1po eEKTHBHICTH
CHCTEMH VIPAaBIIHHA PH3UKAMH Ta TICHA PiUICHHS
Komirtery Hagae Horo Ha posripil ipasiinmo Komuanii
Ta 3aTBCPIKCHHA HarssnoRiil paai Kommanii.,

8. Indopmanin ra Komynikauis

8.1. ITpoec ynpaBminNs pPU3WKaM# B
Kommami Ta myurpuemcreax | 'pynu Hadroras wmac
CYNTPOBOIKYBATHCS AASKBATHHM NOTOKOM irdropmanii
“ro BepTHKani” i “ro ropusoHTaN’.

8.2. [epepaua indopmarti “no BepTHkam’™ —
BiZ OTepaniiinoro MeHemKMeHTY 10 opradis KomnaHii
ta nignpwevcrs 'pynmu Hadroras — cnyrye mns
3abesneuenna warmsiosoi paay, npasninag Komnasil
TA BHKOHABYKX opranis mianpuemcts ['pynu Hadroras
BIJIOMOCTSIMH PO IIOTOYHY HUILHICTE; PO TIPHHHATI B
XOJ HIANBHOCTI PU3NKH, TX OLIHKY, KOHTPOIb, METOIH
pearyBaHHs Ta PIBHI YIPaBIIHHA HUMHE.

8.3. Ilepenaua i opmami “110
ropuzoHTaT”  lcpeadavae  B3acMomilo  OizHec-
nigposginie yeepemuui Kommanii Ta IIIIpPHEMCTB
I'pymu Hadiroras.

8.4. Bizrrec-miapo3iuu 30008’ 13aH1
3J1MCHIOBATH TIOTOYHHH MOHITOPMHI pPHIHUKIB  Ta
inpopmypatn CnyxOy yrpasiians pusukamu [pymu
Hadroraz npo IHiIeHTy, o cTAMCS, Ta (akTopH,
110 MOXKYTh BIUIMHYTH Ha piBHl pusnkis Komnanii ta
nignpueMcte Kommnanii.

8.5. Cnyxba ynpapiiues puszvkamu ['pynu
Hadyroraz 30008’ g3ama indopMyBaTH HaJIAOBY paay
ta rpapiiaig Komranil mpo BHSABACHI PU3NKH, TITAHK
X MIHIMI3aIi] Ta KIIFOWOBRI NOKA3HHKH PH3HKIB IITAXOM
HAJIAaHHsS  perysipnol  KOHCOJIIZOBAmOl  3BITHOCTI
BIZITIOBIIHO JIO BHYTPIIIHIX JOKYMEHTIB.

7.3.4.  Preparation of an action plan to optimize
risk management system.

7.4. Risk management system shall be

assessed in line with the Rules and the Methodology.

7.5. Based on the complete assessment of risk
management system, Risk Management Office of
Naftogaz Group shall report on efficiency of risk
management system and after the resolution of the
Committee provide it for review to the Executive Board
of the Company and approval to the Supervisory Board
of the Company.

8. Information and Communication

8.1. Risk management process in the
Company and Subsidiaries shall be supported with an
adequate “vertical” and “horizontal” information flow.

8.2. “Vertical” information flow — from
operations management to bodies of the Company and
Subsidiaries — serves to provide Supervisory Board, the
Company’s Executive Board and executive bodies of the
Subsidiaries with information on current activity; on risks
assumed during the operations, assessment thereof,
control, methods of response and levels of management
therecof.

8.3. “Horizontal” information flow provides
for interaction of business units within the Company and
Subsidiaries.

8.4. Business units shall exercise current risk
monitoring and inform the Risk Management Office of
Naftogaz Group of the incidents to have occurred and
drivers that may impact the risk levels ol the Company
and the Subsidiaiies.

8.5. Risk Management Office of Naftogaz
Group shall inform the Supervisory Board and the
Company’s Executive Board on the identified risks,
action plans to mitigate the same and key risk indicators
by providing regular consolidated reporting in line with
the internal documents.




8.6. Konrnanis, mijnpuemcTsa  Ipynu
Hadroras HOBOJSTE 10 BiIOMa MapTHEPIB, KPEIUTOPIB,
30BHIIIAIX ayAUTOPIB, PeHTHHIOBHX areHTCTB Ta
IHIIMX ~ 3aIiKABIEHWX CTOPIH  iH(opManilo mpo
VIIPABTIHIA PH3UKAMH Ha IIJICTAB] BHUMOI YHIIIOTO
3aKOHOJIABCTBA Ta BHYTPIIIHIX JOKYMEHTIR.

9. Ilepernsi Iporpamn

9.1. Flporpama migusirac Leperisiy B Mipy
11eo0OXIMHOCT], OMIIAK HE MEHIIC OMIIOrO pasy ua TpH
poku. Ciryxx0a yrpaeninug pusukamu I'pyrma Hadrroras
TOJAC MTPONO3MUIT IOX0 BHECEHHS 3MIH | JIOTTOBHEHB JIO
Iporpamu Ha posrasy narnsosol pagu Kommanil.

8.0. The Company, the Subsidiaries shall
inform its partners, creditors, external auditors, rating
agencies and other stakeholders on the risk management
in compliance with the applicable laws and internal
documents.

9. Program Revision

9.1. The Program shall be subject to revision
as and when necessary, however at least once in three
years. Risk Management Office of Naftogaz Group shall
submit proposals to amend the Program for review of the
Supervisory Board of the Company.
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Homarok 1
DyHKuil, IpaBa Ta BAMOIY A0 PU3HK-
KOOpAMIATOpiB na mgnpuemcreax I'pynum
Hadgroras

. PH3MK-KOOPMHATOPH 3 METOI0 pealizamii
CBOTX (hYHKIIH MaOTh [IPABO:

1.1 Maru poctyn mo iHQopmauii 1010
TOCITOAAPCLKHX  oucpaniil  mianpueMcrea  'pynm
Hadroras, y Tomy wumcai [0 BCiX HeOOXIHMX
UOKYMEHTIB;

1.2 Bzacmouismy 3 opraHamMi Ta InpauiBHuKamMu
nignpuemcrea [ pynn Hadrroras;

1.3 Hapapari 3amuTH  Ta OTPUMYBATH  Bijl
nijposaine nijgnpruemersa lpynn Hadrroras ra pusnk-
KOUTAKTID  1IQOPMAINIO OO  iXCIITH(IKOBAIK
PU3MKIB Ta Ppe3yinbTartiB X OWiHKM, onepamiifHux
IHIMJIEHTIB Ta Pe3yibLTATIE NPOBEUCHUX CIYKOOBHX
PO3CITiNYBaHb;

1.4 Yrocurd nmpono3viii BUKOHABHOMY Oprany
Ta TiApo3ainam nignpuemcrea I'pyrn Hadroras mono
3aX0MIB 3 OouiHku Ta 00poOKW PUIMKIR TA IHLIMX

THTaHb, [0 TANCKATL [0  KOMICTCHUIT pH3HK-
KOOPIMHATOPA,

1.5 Hagaparn nijposaiaam mianpueMcrea ['pynu
Hagroras, sauismuM B OpOHECaX  YIPABIIHHA
PH3HKaMH, PH3HK-KOHTAKTAM MEeTOHIHI
pexoMeHaanii,  eKCIepTHI  Iopajd 3 IIHTaHb
itentH(ikamii, anaiizy, ouninku, o0poGku  Ta

MOHITOPHHI'Y PU3HKIB.

1.6 TlpoBoauTy HapajiH Ta ONHTYBaHHS 3 MCTOIO
CTUPUSHHS  KOJICKTUBHOMY  INPHHHATTIO  PIlIEHb
(hacumiTari) mijl yac NPOBEAEHHS OLIHKK Ta 0OpoOKH
pu3KKiB Ha niynpueMcrsl [pyr Hadroras;

1.7 Bparu yvacTh y 3aCLHAHHSX KONETiallbHUX
OprasiB, HapaJax, ceMiHapax, KoH(epeHUIsK, 0
CTOCYIOTBCSH [TUTAHDL YIIPABIIHHS PH3NKAMH;

1.8  Otpumysaty Heobximni pecypcH s
BHKOHAHHS CBOTX (DYHKIIIH;

1.9 IHIoBaTH PO3IIL THTalL, 110 CTOCYIOTHCS
YIUPaBIiHHs — PU3HKAMH,  BHKOHABYHM  OpraHoMm
nignpuemcrsa 'pyru Hadiroras.

2.0cobH, ki OUROOCIOHO BUKOHYIOTH ()YHKULIO
PHU3MK-KOOpIHHATOpiB  abo €  TIpaliBHUKaMH
BLUTOBIIHOTO M1JPO3ITY, TOBHHHI BIITOBLIATH TAKHM
Kkpanmipikamiiinum BIMOTraM:

Annex 1
Fanctions, rights and requirements to risk
coordinators in the Subsidiaries

1. In order to tealize their functions, risk
coordinators shall be entitled to:

1.1 Have access to inlormation concerning
busincss operations of Naftogaz Group, including access
1o all necessary documents;

1.2 Interact with bodies and employees of the
Subsidiary;

1.3 Submit requests and obtain form the
Subsidiaries and risk contacts information on identified
risk and results of assessment thereof, operational
incidents and results of performed internal investigations;

[.4 Submit proposals to the executive body and
units of the Subsidiary on measure on assessment and
processing of risks and other matters within the
competences of risk coordinator;

1.5 Submit to units of the Subsidiary, involved in
risk management processes, risk contacts methodological
recommendations, expert advice on risk identification,
analysis, assessment, processing and monitoring.

1.6 Hold conferences and interrogations in order 1o
facilitate when assessing and processing risks in the
Subsidiary;

1.7 Participate in meetings of collegial bodies,
conferences, workshops, seminars on risk management;

1.8 Obtain necessary resources to perform his/her
functions;

1.9 Initiate consideration of issues on
management by the Subsidiary’s executive body.

risk

2. Persons who personally exercise lunction of risk
coordinators or are employees of the relevant unit must
meet the following requirements:
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2.1. TloBma BHIia ocBiTa 3a (IHAHCOBO-
EKOHOMIYHEM abo HayTOTa30BHMHAIIPIMOM
MO TOBKH;

2.2, Tlpodeciitnuit x1ocBIk: e MeHIIE 2 pOKIB Y
HaQTOra30B1H raily3i Ha pIBHI KepiBHUKa BIAULTY 400
BHIIE ¥ cdepi (InalcoBoro niamypanis, (prHarncoBoro
KOHTPOJIO, BHYIPINIHBOIO ayAawry 4YH YIPaBIliHHS
PU3HKaMH;

2.3. 3uanHd IPOUECIB, IPUTAMAHHUKX KOMIIAHIIM
Ha(TOra30BOIC CCKIOPY;

2.4. 3nammus punky HaTH Ta/abo razy;

2.5, 3Hanus NOPMATHBIK aKTIB, [0 CTOCYIOTLCH
Ha()TOra30BOT0 CEKTOPY;

2.6, 3parmicrs MO aHalizy  CKOHOMIYIMX
TIpOLECB;

2.7. Bwminns oprasizoBysatu Ta IPOBONHTH
npeseHTauil, CTPYKTYpOBaHi 3ycTpiui, NpaLioBaTH
CAMOCTIHHO Ta B KOMaHJl, BMITH OpPTraHi30BYBaTH
pobory;

2.8, AHaniTiuHe MUCITCHT, BMIHHS

(l)OpMyf! IOBATH BHCHOBKH,

2.9. VYuacrs y kypeax/rpeninrax  ra/abo
ceprudikary B chepl  yOPaRNIHA  PHIAKAMU,
BOJIOJUHHSA  3HaWHsAMM 3 [HTaHb, NOBWM3aMMX 3

YIPABIHHIM PH3HKAMU;

2.10. BojoigiHHS  HAaBHYKAMH  pO3POOKH
NPUKIaARUX IHCTPYMEHTIB, MeTOMaM# imeHTUdiKanil,
aHanmisy Ta OIIHKM pPH3UKIB, crocobamu o0d0pobku
PH3UKIB,

2.11. Bonoainns 3nanHsMe oicHoTo nakera MS
Office.

3. EdexTtunuicts poGoTH pH3HK-KOOPIHHATOPIR
ouintoerbes Ciryxbot0 yhopasninus pusnkamp ['pynn
Hadroras Ta BHKOHABYHM OpranoM BiIIOBIIHOTO
nignpuemctra I'pynu Hadyroras,

4. Cnyxba ynpaeniHHA pH3HKaMu [ pynu
Hadyroraz omiuioe e@exTHUBHICT, POOOTH  PHU3HK-
KOOPAHHATOPIB, YpaxoByIoun Taki mokasHuky (KPI):

4.1.  Csocuacc  indopmysanmus  Ciymxbdn
yrpagiiaggs  pusukamu  I'pyrmn Hadroraz  npo
OTIepAallifHIL Ta [HI PU3HKA Ta IHIHICHTH, BHABICHI Ha
mipnpuemctsl I'pyiu Hadroras;

4.2. CBo€vacHe IPOBEACHH NEPIOAHMIHOT OLlIHKH
PU3HKIB Ha mianpreMcTel I'pynn Hadroras;

4.3. Cpocuaciia pospobka 3axomiz 3 oOpobku
PH3HKIB Ta ONEpPAITHUX THIHICHTIB;

4.4, Bigpiaysaris 80% TpoBelelHuX TPCHIHTIB 13
NHTAaHL  yupaBiaiHHE  pu3ukamu,  [00-BijicoTkosa
cepTr(Iikanis;

2.1. Complete higher education in Finances and
Economy or in Oil and Gas branch;

2.2. Professional experience: 2+ years in oil and gas
sector at the level of head of Section and higher in
financial planning, financial control, internal audit or risk
management;

2.3. Knowledge of processes characteristic for
petroleum companies;

2.4. Knowledge of oil and/or gas market;

2.5. Knowledge of petroleum regulations;

2.6. Capability to make analysis of economic
processes;

2.7. Capability to organize and to hold
presentations, structured meetings, work independently
and within the team, to be able to organize the work;

2.8. Analytical thinking, capability to frame
conclusions;

2.9. Participation in trainings/workshops and/or
certificates in risk management, knowledge on matiers
related to risk management;

2.10. Have skills of development ol applicable
tools, identification techniques, analysis and assessment
of risks, methods to process risks.

2.11. Knowledge of MS Office.

3. Performance of risk coordinators shall be
evaluated by Naftogaz Group Risk Management Office
and executive body of the relevant Subsidiary.

4. Naftogaz Group Risk Management Office shall
evaluate performance of risk coordinators based on the
following KPIs:

4.1. Timely provision of information to Risk
Management Office of Naftogaz Group on operational
and other risks and incidents identified in the Subsidiary;

4.2. Timely periodical risk assessment in the
Subsidiary;

4.3. Timely development of measures aimed at
processing risks and operational incidents;

4.4, Visiting 80% of performed trainings on risk
management, 100% certification;,
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5. Buxowapuuit opran muupuemMcrsa [ pyim
Hadoras ominroc edexkTusmicts poboTH  pH3MK-
KOOPIAWHATOPIB, YPaxoByIouH Taki mokasuuaky (KPI):

5.1. Cgoeuacne IHQOPMYBAHHSA BUKOHABYOI'O
oprany mignpuemcrsa ['pynun  Hadroraz 1po
OTIEpaIlifiH Ta IHUI PU3UKH Ta [HITMMCHTH, BHSBIICH] Ha
nignpueMcrsi Komiianii,

5.2, Cpoeguacnie pajaHHs Ha  TONEPEIHE
3ATBEPDKEHHS YIIOBHOBAKCHHMH opraHam¥u
nignpuemcrsa [pyna Hadyroraz 3mirie upo omninky
PH3UKIB Ta 1POUO3HMIIH 1oi0 cnocobis  obpobku
PU3BMKIB T4 OlepatifiiuX IHIHICHTIB.

5. Executive body of the Subsidiary shall evaluate
performance of risk coordinators based on the following
KPIs:

5.1. Timely provision of information to the
Subsidiary’s executive board on operational and other
risks and incidents identified in the Subsidiary.

5.2, Timely submission for prior approval by the
Subsidiary’s authorized bodies of reports on risk

assessment and proposals on methods to process risks and
operational incidents.
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Quinka BiLINE

Homatox 2.

Tabnuis Juist OIIHKH BIUTUBY PH3RKY

DH3HIK

z R A
Katactp| oinpine | Hpunmnaerus | Hemownuricrs | Perymowoui binpite Flogud, sxi
oitu 10% | uisuibHoOCTI pealtizauil OpI'aHM BBCIH | OUHOI'O BHKJIMKAIOTH
H EBITDA | Kommnanit, onHiel adbo CaHKLII [IPOTH| CMEPTENLH | HOBrOTPHBAITY

JIOBIOCTPOKOB| JEKIILKOX KoMmaHii Ta | oro KPHTHKY
1 Ta CYTTERI CTparerigHux | NPHIMHUNH i1 | HemacHoro| Kommnamnii 3i
NOpYyLIeHHs B | wiseidt, IiSABHICTE BHMTAEKY | CTOPOHH
npomecax JLOBrOCTPOKOBA CYCTUTLCTRA,
NOCTaABOK (binpie 2 FTOMTHYAIX
pokig) abo aiaqis ra
HeobopoTHa MUKAAPOJHIX
BTpara 3ac0oBIB
YACTHHH PHHKY MacoBol
indopmauii
3naunn | (5%- 3Hauni 3uaunwmii Brums| [IpaBosi Ta Quauu IMomi, axi
L2} 10%) | Brpatu Ha NOCATHEHHS | PEryNIOoUl CMEPTEIBH | TPOBOKYIOTH
EBITDA| snarnocti CIpaTeriuyHuX | Oprauu 5071 HEraTHRHY
reHepyBaTH ek 1 NPOBECTH BHITAIOK TPOMAaJICLKY
JNojiagy ONEPaTUBHAX | pozchigysan# | abo JyMKY a0
BapTICTh B 3aBJ[aHb. s/ THCIEKII0 | HocTiifHa | KPHTHKY
BAKITABHX Brpara wactky | B Komnanii. IHBAIILHIC | KOMIAHII 3
ofnacTax. PHHKY Ha Komnanis TE; oKy BnamHux
3HauHi TEPMIH JI0 ABOX| 3MYLLCHa HE3BOPOTHI| CTPYKTYP.
nepedoi B POKIB. TUIATHTH Hacmiaky | Herjoronena
OCTaBKax 3HAYHI bbb BEJIHKA Fpylia
TOBAPIB I mTpapu, No | 370poB's | CHIBPOOITHHKI
MOCIYT, O [IEPEeRULIYIOT | Ta BTpard | B, HIO
BUMAraloTh L 3% NpanesjiaT | AoUHpIOC
KOPUT'YBAJIbH EBITDA HOCTI. 1H(OPMAIIID
UX Hif 38 MeXxaMu
KOMIIAHi].
Cepenui| (2,5%- | 3puB B ObOmexeHHit Heobximnicts | Cepitozni | [Tonid, skl
i 5%) [IoCTaTaHH1 BILIHB Ha CTBOpPEHHSA HacIigKH TIPHBENH J0
EBITDA| ToBapis Ta 3MATHICTD pe3epBin 3a s MOSIBH
NIOCH YT, IO HOCATaTH CBOIX | HOPMATHBHO- | 3J0POB'S, | OKpeMHX
BHMAraloTh CTPAaTEriuHUX | IPaBOBHMH 10 KPUTHIHHX
0CODIIHBHX e i 3000B'A3aHHA | BIUIMBAIOTH| 3aYBaXKCHb
A, onepatuBHUX | Mu. IlpaBoBi | Ha zacobax
3aBJlalb. Ta PEryNIOHl] BHKOHAHI | MACOBOI
MoxmnuBi oprasgy poboTH 1HpopManii Ha
BTPATH PUHKY | BEAYTH NMPOTATOM | HarioHaTBHOM
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IPOTATOM PO3CIIAYBAHH | TPHBAIOTO | Y PIBHIL.
HACTYNHOTO s/ KOHTPOJIb. | TEepioay Flennoposen
POKY. yacy; sl BEJIHKOT
HE3BOPOTHI| I'PYIH
HACHIAKH | CIIBPOOITHHKI
Just B Komramif,
3/I0POB'S
6e3 BTpaTu
KHUTTA.
Mamnit | (0,2%- | 3puB B Moxdiusuai Marno Obwmexene | TToui, mo
2,5%) | rocrayaHHI BILIMB Ha BIINHMBACE Ha BHKOHAHHSA | TIPH3BEIH [0
EBIIDA| Tomapie ta JIOCATHEHHS PIBEHE CBOIX TIOSIBH
oCayr OIIEPATHBHUX | MOTEHNIHHO! | 00OB'I3KIB | OKpeMHUX
(GramIroskke | uineH. BIJMIOBLAANBH | abo KPHTHYNNX
nonanoi KoporkocTpox | ocTi, Ta Ha BIZCYTHICT | 3ayBaKCHL Y
BaPTOCTI), AKi | OBa BTpara HOPMATHBHO- | b MICL{EBHX
TIEPEIIKOIKA | YaCTKU PHHKY | NTPABOBI nporsroM | 3acodax
10Th (10 6 micaniv) | caHkmif AEKINTBKOX | macosof
HOPMATLHOMY BIJITHOCHO JIHIB; 1ropmarit.
pynkuionysa Kommawii, € | nesenuki, | Oxpemi
HHID, &Jie He 3aTATH Bif obopoTni | KpUTHUHI
ICTOTHO PECYTSITHRITA | HACTIAKK | 3QYRAKENH 3
BIUTHBAIOTh X OpraHie st boky
Ha SKICTE 3JI0POR'A. | CHIBPODITHHKI
TOBAPIB 1 B KOMUIAnit,
TIOCIHYT.
Hesnay | menme | [epeboi B Hesnaunni Heznaunuii Hesnaunu | [loais ne €
HHI 0,2% | mocrauamiti BIINIMB HA BIUIMB Ha I BIUIMB Ha| [IPEAMETOM
TOBAPIB Ta BHUKOIIAIIIA piBeHB 30pOB's lTepecy 3
TIOCHYT, He CTpaTeriuHKX 1 | MOTEHUIAHO] | He Goxy 3acobiB
BIUIMBAE Ha OTEPaTUBHUX | BIATIOBINANBH | BILIHBAC MacOBOT
rpouec 3aBJalb. OCTi, HA Ha irdopmanii /
nmocrauanns | Hesnauna, IIPaBOBI 1 npaueszar | cniBpobITHHKI
TOBAPIB 1 THMYAacoBa HOPMAaTHBHI | HICTE B.
TIOCIHYT. BTpaTa PUHKY. | caHkiui
BIIHOCHO

Komnanii ta
i [Tpasninns
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Annex 2.

Table for risk impact rating

Risk impact rating

Catastro
phic

above 10%
EBITDA

Termination
of the
Company's
operations,
long-term
and critical

Impossibility of
implementing
one or more
strategic
objectives,
long-term

Regulators
imposed
sanctions
against the
Company and
stopped its

More than
one fatality

Events that
cause long-
term criticism
of the
Company on
the part of

delays in {more than 2 operations society,
supply years) or non- politicians and
chains returnable loss international
of market media
Major | (5%-10%)| Significant | Significant Legal One Events that
EBITDA | loss of impact on the | authority and | fatality or | provoke
ability to achievement of | regulators permanent | negative
generate strategic goals | conducted an | disability; | public opinion
added value | and operational | investigation /| irrevocable, or criticism
in important | objectives. The | inspection of | consequen | towards the
areas. loss of market | the Company.| ces for Company on
Significant | share fora The company | health and | the part of
interruption | period of two | is forced to disability | authorities,
in deliveries | years pay Large group
of goods and significant of dissatisfied
services that fines employees
require exceeding 3% spreads
correclive of EBITDA information
action outside the
Company
Moderat|(2.5%-5%)| Disruption | Limited impact | Necessity to | Significant| Events that
e EBITDA | of supplies | on the ability to| create health led to some
of goods and| achieve its provision for | effect that | criticism in
services that | strategic goals | regulatory affect national
require a and operational | and legal performan | media.
special objectives. obligations. ce fora Dissatis[actio
action Possible loss of | Legal long period| n within a
the market authority and | of time; large group of
share over the | regulators are ; irrevocable| employees
next year in process of | health
an effect
investigation /| without
supervision fatality
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Minor (0.2%- | Disruption | Possible impact| Little impact | Limited Events that
2.5%) | of supplies | onachievement| on the level of| performan | led to some
EBITDA | of goods and| of operational | potential ce of criticism in
services objectives. liability and | dutiesor | the local
(value Short-term loss | the legal absence for| media. Some
chain) that | of market share| sanctions a few days;| criticism from
prevents {upto 6 against the insignifica | employees
Company months) Company. nt,
from Some reversible
performing requests from | health
operations regulators effect
normally,
but does not
significantly
affect the
quality of
goods and
services
Insignifij under | Interruption | Insignificant Insignificant | Insignifica | The event is
cant 0.2% in deliveries | impact on impact on the | nt health not the subject
of goods and| performance of | level of impact, of interest
services, strategic and potential which does| from media /
which does | operational liability and | not affect | staff
not affect objectives. the legal performan
the process | Insignificant, | sanctions ce
of goods and| temporary loss | against the
services of market share | Company and
supply its Executive
Board
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